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Why can’t this be an 
ALUMINUM DIE CASTING? 


This challenge was thrown at us by a leading automobile maker. 
“It's possible,” we agreed. But .. . the clutch housing also sup- 


ports half the engine's weight, it is highly streaeed, must absorb 
vibration. Could a die casting economically be made that strong’ 

An Alcoa Development Program was started. With the auto 
maker we drew up designs. We selected our strongest die casting 
alloy; poured sand castings from it; machined it to the dimensions 
of the die casting design. 

Shear static loads and bending stresses were measured. Brittle 
lacquer and strain gauges showed us stress concentrations. Castings, 
engine and transmimion were assembled, then run with an un- 
balanced shaft to measure dynamic stremes. 

With the auto maker we modified designs. Die castings were 
made. We repeated the laboratory testa while the auto maker made 
road tests. The first stressed automotive die casting was a success. 
25% stronger in shear, 10% stronger in bending, 100% better in 
fatigue life than the original clutch housing. Only \ as much 
weight as the original cast-iron housing. And 15% lower in cost. 

This case is typical of the engineering problems Alcoa men 
undertake and solve. Throughout the Alcoa organization similar 
challenging jobs are in progress now and others are waiting for the 
men with the imagineering ability to tackle them. 

Avuminum Company oF Amenica, 1825 Gulf Building, Pitts- 
burgh 19, Pennsylvania. 
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PHYSICS PROGRAM offers 


itud and 


ments fer physics mejers. 


CHEMICAL AND METALLUR. “oer: 


GICAL PROGRAM is for 


ts end chemical end 


metallurgical engineers. 


BUSINESS TRAINING 


ON “‘TEST’’ peputer meme for Student 


Engineering Pregram, by which mest i 
engineers enter General Electric. 


Four broad avenues by which college graduates 
begin careers with General Electric. . . 


Both the individual and the company 
learn a lot when a college graduate 
enrolls in one of these four basic 
General Electric training programs. 

The individual orients himself in 
the company's products, organiza- 
tion and problems. By rotating 
through varied job assignments he 
determines the work that most 
appeals to him and to which he can 
make the greatest contribution. Many 
students go from these courses to 
training in advanced engineering, 


Gu con pu your in 


sales, manufacturing, etc. 

The company learns about the 
individual's abilities and capacities. 
The training programs are a major 
means of recognizing young people 
of creative ability, of making sure 
they move ahead to ever more chal- 
lenging assignments. 

A large percentage of General 
Electric’s top scientists, specialists, 
and managers of today began their 
careers in company-conducted train- 
ing programs. 


GENERAL ELECTRIC 
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THE UNIVERSITY 
OF PITTSBURGH 


Educating for good American 
citizenship 


Arts and Sciences « Engi- 
neering « Business Teaching 


Writing and Journalism « Law 


Nursing « Pharmacy « Den- 


tistry « Medicine « Public 
Health « Social Work 
Retail Training «Graduate 
Research. 
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THE INDIRECT APPROACH TO JOB RECRUITMENT 


Low Director of Placement 


University of Houston, Houston, Texas 


Viss Russell wes employed at the | niversity of Houston as Director of the Placement 


( enter in 1946 


on a centralized placement plan 


She is entrasted with the direction of placement for the entire University 


Wiss Russell has served on the governing board of the Houston Industral Personne 


4ssociation and on the 
fens She 
the Southwest Placement Officers 
Nacement Ofhcets Association 


commuiltee tor the Southwest 
is active in the Housten Retail Personnel 


{ssoctation and a member of 


drea Conterence on Industrial Rela 
4ssociation, and is now Preudent of 


the Southern ( ollege 


In 1942 Miss Russell resugned her postion as a member of the faculty at Baylor 


niversity to serve the armed torces as a 
trained, and supervised volunteer workers 
Education trom the niveruty 
ot Checage and the miversty 
World Baril 


or Tex 


HIS indeed is not the psychological hour 


to discuss the techniques of job getting; 


for these are times when placement people 


are combing the woods for even a stray ap 
ant whe, by chance, slipped their attention 


last term or the last vears. However, we are 


remembering that the situation was quite 


different before Korea and we all can take 
a lesson from our buddies in industry whe 
never permitted their public relations program 


with the colleges to lag during those months 


Now it is our turn to keep plugging on a 


long range program of job scouting in order 
to have stronger fortifications for the leaner 


Assuming that more contacts are needed to 
bring industry and the college together for 


job opportunities for students and graduates 


what then is the greatest diment 


realization of the need? Continuously from 


the plac ement directors comes the ery 


limited budget. staff shortage and pron ofthese 
wecommodations Again let us face the prob 
lem realistically and take a lesson from busi 


ness. When industry has a mass stock of a 


prize product to put on the market, do those 
in charge of placing it on the market «it back 
and whimper because of budget limitations for 
promotion, or do they wail because of lack 
of administration support / They do some 


thing So can plae ement people by ingenuity 


S. O. otheial 
She holds a 
ot Houston and has done 


She did econem 


In this capacity she recrated 
degree at Waster ef 4dmuinistrative 
atraduate work at the niversuty 


tesear in hurepe prier le 


and imaginative planning call upon untapped 


resources on thei campuses in assisting them 
to put their products in the nchest market; 


and what a product! Instead of a piece of 


steel or an aluminum pan to sell, we have the 
privilege of putting into action a young life 
throbbing with potential power and promise 
Let us examine the bulwarks of support which 
the placement director may enlist to promote 


the good cause 


ADMINISTRATION 


My remarks should be prefaced by the brief 


description of the Lniversity of Houston 


placement setup Fortunately, we do have 


a completels centralized placement aervice 


Housed in a suite of twelve offices, the Place 


ment Center serves the entire uniwersity with 


its 14,000 students and five colleges in student 
graduate and alumni plac erment These are 
the colleges of Arts and Sciences, Business 
Administration, Education 


ols of Te hnologs 


bngimeering and 


Administrative support in selling the college 


product to industry is most vital. Some place 


ment people have this support and some get 
only luke warm attention from their academic 


brass However before “er complain tou 


much, we should take stock of ourselves to 


find the reason for that weakness. Have we 


really sold ourselves to the administration 7 


i 
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Naturally it behooves the college president 
and his administrative staff to have all their 
graduates placed properly. The material su 
com of any college is finally contingent upon 
the effective placement and later progress of 
the finished product. The college president 
is ne more oblivious to this than the president 
of an oil company or of a shoe factory. Why 
then do they pinch our budgets, you say’ 
Let ue remember that the test comes not in 
how much is our budget, but what we get 
done with the one we have. | know place 
ment directors over the country with dis 
couragingly low budgets who are doing a 
magnificent job ingeniously using every re 
source possible, and by so doing are making 
possible greater growth of administrative 


pride and support 


Acep your administrators informed of your 
work No executive has time to listen daily 
to our doings, be he president vice president 
ot dean. But we can write memoranda and 
reports, Often times an “I thought you might 
like to know” note regarding an excellent re 
port or students and graduates in the field, 
sprinkled with a human interest story ret 
toe long oof a new project you have just 
bee gun. found for the growth of 


conhdence 


Tell your dory im heures Monthly state 
ments of all placements go to my View Presi 
dent in Charge of Student Services and then 
ave channeled immediately to the President 
These reports are augmented by term and 


nual reports with a complet analyse from 


the director ne of which is a subtle state 
needs af placement Result we get 


ur requests What does all add up te 


rT ob hunting on our campus then / The 
Presedent of our uniwersity. a strong believer 
in centralized plac ement, vm the greatest source 
for b opportunities we have 
range of contacts he tells the story of plac e 


ment with pride and enthusiasm and returns 


to the campus with his hands and pockets full 
of opportunities, The next strong source of 
administrative contacts is the Vice President 
in Charge of Student Services and to whom 
placement is directly responsible. He like 
wise channels to us regularly the results of his 
contacts. How much did these contacts cost 


the Placement Center? Not a penny 


The second source of contact people comes 
from that vast academic family, the faculty 
Again | say that the University of Houston's 
centralized placement service has the advan 
lage Placement therefore prongs inte every 
department of every college. For this reason, 
the work with deans of the colleges is con 
sidered by us in the Placement Center as part 
of the faculty approach rather than the 
administrative approach The Placement 
Advisory Committee, headed by the Vice 
President in Charge of Student Services, is 
composed of the deans. This committee, ever 
conscious of the need for more contacts, 
actually operates. Not only they, but many 
of their faculty members, specially appointed 
by them, assume responsibility for contacts 
Since the University of Houston is nestled 
in the very heart of the throbbing metropolis 
of the gulf coast industrial empire, it is easy 
to visualize the amount of boosting and con 
tacting these five hundred faculty members 
do annually Lines into the Center are kept 
buzzing hourly as they enthusiastically chan 


nel their job findings to us with such friendly 


commands as. “Now get on this one in a 
hurry. The job i done because the deans 


have in some wav led their faculties to 
believe that their interest in these 14.000 stu 
dents goes bevond the class room. What does 
this cost the Placement Center? Not a cent 
We are ever mindful, however, that we owe 
them consideration, efhctent service, coopera 
tion and lovalty; and from them take con 


structive criticism and counsel Confidential 


‘ 
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files on graduates are not complete until 
from the deans 
come through with ratings and evaluations 
from their faculty 


reports respective offices 


members. When visitors 
and recruiters come to the campus, faculty 
representatives meet with them in short ad 
visory sessions at luncheon or coffee in the 
swank faculty club. It is indeed a satisfying 
situation to see two or three deans of different 


colleges in a joint meeting with these visitors 


discussing problems of mutual interest. Coop 


eration of this kind is not a happenstance. 
lt heads from the thinking of the President 


on down the line 


Bopy 


Here again the University of Houston has 


STUDENT 


a uniquely favorable situation 


Approx 


mately 75‘. of the student body work on 


full or part time jobs. Due to this and to 
the fact that business and industry are at our 


brane k 


developed an expansive on-the-job training 


front and doors knocking, we have 
program, a plan by which a student on part 
time or full time basis supplements class room 
with practi al experience. Simee our 
night classes are only slightly below the day 
groups in enrollment, the student has a wide 


advocated the theory that. in our case at least, 


range have long since 
good student placement greatly eliminates the 
strain of graduate placement; for the majority 
of these students remain with their « OF panies 
The alse serve as decoys 

Thus this 


at work serves as a strong source for 


after graduat on 


for the graduates vast student 
recruitment. What does this additional sers 


we take out of the budget? Not a cent 


Tue ALUMNI 


L ntil of Houston 
lagged far behind other colleges of equal size 


recently the L niversity 
in degree of alumni support, because we began 
to function as late as 1934 as a full fledged 
university. Since then we have advanced to 


claim the second largest college enrollment in 


SCHOOL end COLLEGE PLACEMENT 


Texas, being surpassed by the University of 
only. As the alumni 
within the last few 
reaped the benefits of recruitment from the 
graduates in the field. A follow up program 
with industry and with the emploved grad- 


Texas increased in 


number vears we have 


uates keeps both the happy employer and the 
satished graduates turning job possibilities 
back to the alma mater. Any university that 
neglects to develop strong contacts with the 
alumni in every way possible and to maintain 
a follow up program is missing a bet on a 


very rich source 


Oruer Promorionat Projects: 
\ 


projects the Center sponsored last year was 


One of the best public relations 


a series of broadcasts in the form of round 


table Houston 


chats between outstanding 
citizens and gradustes on the problems of get- 
ting and keeping a job. Since the administra 
tion and the deans were invited to participate, 
much of the expense of mailing invitations to 
listeners also 


prospective prospective em 


Thus the 
matter of student and graduate placement 


plovers— was assumed by them 
came to the ears of thousands of employers 
Result: more jobs than could be filled 

Career Day 
Day 


by the various colleges and coordinated by 


The Ul niversity of Houston 


Career is now a tradition. Sponsored 


the Center, the project not only has cemented 
campus relationship, but has brought the 
entire university in close contact with hun 
dreds of employers throughout the nation 
Expenses are prorated by departments, includ 


entire faculty and 


Many 


ing the Center, and the 


student body participate graduates 
are hired on the spot 
( Bulletins 


far 


An attractive bulletin goes 
selling placement. A cheap one is 


disastrous 


Tie PLACEMENT STAFF 
Where in this indirect approach to job 


recruiting does placement fulfill its obliga- 
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The anewer is, “Do the best job in substitute for long hours and night work 
your power in order to serve best the uni A strong professional and clerical staff, how 


versity, the student, and the employer The ever small, are musts It is quality and not 


right man on the right job within the mini quantity that counts The placement director 
mum time uw the most effective source of job who wishes to spend every evening at home 
recruitment existing. Good placement is like and forget pole ement at five o'clock might as 


s good eating place Word gets around and well close up and jen a union No. there is 


much faster than vou think Just ask the no roval road to job reeruiting, but isn't it 


vw he vu lhere fun 


WESTINGHOUSE EDUCATIONAL FOUNDATION TO GRANT 
$250 FELLOWSHIPS 


Hetween 20 and WW fellowships, cach valued at $250, will be awarded to 
secondary school science teachers who will participate in a special six weeks 
summer program at Carnegie lastitute of Technology, Pittsburgh, Penna. 


The program was announced by Dr. J. C. Warner, President of Carnegie 
Institute of Technolog:, and 4. Monteith, President of the estinghouse 
Flectric Corporation and Chairman of the Westinghouse Educational boanda 
tien, The fellowships have been made available by the Foundation, which ix 
maintained by the U estinghouss Electric Corporation. 


Dir, Warner said that the program of stady will stress the importance of 
fundamental concepts in chemiatry, physics and mathematics, and will provide 
a surces of recent developments in the pure and applied sciences. 


Throughout the program, emphasis will be placed on teaching methods. 
in which the Carnegie Plan of Professional Education will be featured.” Dr 
Warner said The academic program will consist of lectures on sach topics as 
radioactivity, nuclear research, ssathetic rubber, petroleum and applied mathe 
matics 


This program will be supplemented by visits to Carnegie Tech's research 
and teaching laboratories, and to seme of the many great industrial establish 
ments of the Pittshargh area.” he continued. 


baplaining cstinghouse'« interest in the Fellowships, Ur. Monteith pointed 
ont that much of the credit for Americas mupply of top-flight, engineers and 
can be given to the secondary school eience teachers 


In this age of technical achiewement, the role of the secondary shoal 
science teacher is becoming increasingly important,” he said. “lf industry is to 
mamtain steady flow of competent engineers and scientists, then it must give 
all possible sapport and encouragement to the teachers in secondary schools 
They are generally the first persons to recognize the hidden talents and capabili 
ties of the ectence student and send him on his way to a satisfying career 


The program «ill provide ax hours of credit for teachers who are secking 
credits for advanced degrees Fulltime staf) members of the College of bagi 
neering end Science will have charge of the course 


The program will begin Monday, July 2 and extend through Priday, Magust 
10. Seturday sessions will be held 1 tuition fee of 850 will be charged for the 
six wowek course, and the balance of the 8250 fellowships can be applied to com 
mating of living expenses. Living accommodations in Carnegie dormitories will 
he available at reasonable rates, and dining facilities are available on the 
campus, The school’s recreational facilities will be available without charge to 
fellowship winners 


ipplication forms and further information about the sammer program can 
be obtained from the Director of Admissions, Carnegie Institute of Technolog+. 
Pittsburgh 13. Penne 
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Career Opportunities 


IN FIRE, MARINE AND 
CASUALTY INSURANCE 


22 minute film “YOUR TOMORROW" 
is available for showing on College 
Campus. Write to H. Paul Abbott, 

Director of Education 


PROTECT 
IWHAT YOU 
HAVE) 


Insurance Company of 


NORTH AMERICA 


Companies, Philadelphia 
1600 Arch Street 


Headed by 
Insurance Company of North America, 
Oldest Capital Stock Fire and Marine Insurance Company, 
Founded 1792 in independence Hall, Philadelphia 


| 
| | 
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THE PLACEMENT SERVICE ¢ 3400 WALNUT ST. 


{ Centralized Placement Office for Students and Alumni’ 


The Placement Service ot the University ot Pennsylvania 
enters its twenty-htth year with appreciation tor the continuous 
support given its services by Industrial Firms, Public and Private 


Schools, Colleges and Universities 


The Facilities of the Placement Service's tour divisions 
Business and Industrial Appointments tor Men, Business and 
Industrial Appointments tor Women, Academic Appointments 
and the Seudent Aid Department—are always available to those 


interested in seeking well qualified candidates tor employment 


UNIVERSITY Of PENNSYLVANIA 


PHILADELPHIA 4 
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ADVICE TO ADVISERS OF STUDENTS PLANNING 
TO ENTER MEDICINE 


Joun M. Statsaken, Director of Studies 
Association of American Medial Colleges 


Chicago, Illinois 


Wr 


Stalnaker hes tomght at Purdue and Praceton | miverutes and hes served 


Research Associate jor the College batrance Executive Board, Director of the Nawy Test 


Research Unit from 1442-1945, Director 


of 


the Army Navy College Qualifying Test, 


1943-1945, Dean of Students and Protesser of Prychology at Stantord | aiveruty and 
Trustee and Ihrector of the PepsCola Scholarship Board 


He is @ member of the 
National ducation 
Wr 


Stalnaker received his BAS 


KRING the hool Vear 22.280) 
individuals made application to medical 
school for in the fall of 


1950 Indeed, 


admission starting 


they made almost 


applications, More applicants were accepted 


than at any time since the medical diploma 


The 
79 


LOO were closed 
in the 
medical schools in this country totals almost 


» 
7.200 


mills of the early 
freshman class this current vear 
Yet somewhat over 15,000 applicants 
were rejected. This rejected group includes 
some who were applying for the second or 
third time, as well as some who, after another 
year of undergraduate college work, will apply 
again and gain admission. The college ad 
visers must counsel with these rejected stu 


dents and sometimes with their parents 
Many of these rejected students have been 


pursuing, quite unwisely, a course directed 


solely toward admission to medical «school 
When such an applicant is rejected, what is 
he to do? 
in many cases, is in itself quite a task 
be the 


been planning on ia 


To work out a degree program, 
And 


what can said to parents who have 


for 


medicine, and blame the college for his failure 


career their son in 


, 


to gain admission 


Realistic Self-Evaluation Necessary 


Applic ants to schools of medicine believe. 
im astonishing numbers, that theirs is a sper ial 
calling 
for them 


that medicine is the proper life work 
and that no one has the right to 


deny them the training essential to leensure 


dmerican Psychological 
{ssecietion and the American Association tor 


and 


Maenstical Association 
4dvancement of Science 


Association, 


degrees trom the l niveruty of Chicago 
to the practice of medicine. A student intend 
ing to study medicine may fail his elementary 
chemistry and his work in biology the first 
time, but this fact does not dampen his ardor 
If a student aiming 

field of 


in his 


for going on in medicine 


to work in the graduate nuclear 


physics obtains C grades caleulus 


COUTSes and does mediocre work in his ele 
mentary phy sies, he qua kly res ognizes that 
research in nuclear physics is not for him 
The student for 
He 


or his parents are forcing him 


ret 
call 


and anyone 


aiming medi ine is ~ 


easily discouraged has had the 
who tries to stop him from medicine will not 
be listened to with reason 

Accordingly, the applicants for medicine 
include many students ill prepared by nature 
They 
not the types of persons you would want to 
for The should 


help these students to understand more about 
the 


or by training for the profession are 


care your family adviser 


themselves on the one hand, and study 


of medicine on the other, so that the student 
af 


admission and alse understand his qualifies 


can be more realistic about his chances 


tions, Not all men make good poh y sic 
Among the applicants, even those of high 
qualifications on paper those whe 


the 


are 
of 


appreciating what the study entails 


are 


attracted to study medicine without 

Sone 
accepted students drop out during the first 
month of medical school because of dislike 
of the work, The advisers of the undergrad 


uates where possible should see that their 


‘ 
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premedical students know what training in 
like 
Have the boy talk with some of the less suc 
Have 
The 


applicant should be made to appreciate that 


medi ine its length, cost and rigor 
cessful sae tans in the community 


him talk to men now in medical school 


m medicine glamor um not the rule and that, 
along with some of the desirable things, come 
Not all grad 
uates of medical schools make headline getting 
Indeed 


whool even graduate 


many that are not so pleasant 


dime ovenies net all whe enter medical 


In the social scale the profession of med 


wine rates high, Parents are proud when 
their son enters thu held It is “good” for 
the family, and thus boys are pushed into 


other felds are 
therm The 


pobry beliewed to be 


planning for medicine when 


more appropriate for income of 


high The 


cessful doctors im the community drive ex 
pensive cars, live un the better sections, and 
m general excite the envy of college youth 


The lens 


if 


hnancially successful si tans 


number sre thet noticed or counted 


itv 


che ve k tits 


undergoing 


sper tacular 


Research is proceeding at a 


pad Wonder drugs are being dis 
covered and reported in the press The freld 
seems, to the youth, to be an exciting one 


The desire to help one's fellow man is a 
one Many an idealistic college man 
thinks of medicine as the only way or the 
which he can con 
of mankind The 


is ally attractive bee ause in he than 


hind cette ‘an 


most signifeant way in 


tribute to the welfare work 


toward what seems to be 


large the one « 


right to be 


own boss, while enpoving socal prestige of 


a order Thus many bovse are attracted 
to as a Career in serve 

The velviset ‘an help the bers if he will 
force him to consider his basic interest im 


ine apart from hos parents 


held An 


pressure to 


thes informal intelligent 


studs n 


interest is probably essential for 


success, 
especially among the less able The use of 
the Strong Interest Test or similar devices 


may be helpful here 


The other attributes that medical schools 


seek in their admitted groups include emo 
tional maturity and stability The adviser 
can help his student in this area, too, to under 
stand himself better. The study of medicine is 


long and arduous. Perseverance is needed 
Is the prospective applicant properly moti 
Does 


emotional balance and maturity 


vated for the long period of training? 
he have the 


needed for the physician Various types of 
personal inventories can supply information 
about the stability of the Friends 


and teachers who know the person well can 


person 


in many Cases supply even more data 


In addition te an informed interest on 


mediime, a knowledge of the nature of train 


with emotional 


should 


onstrated in his school work the use of supe 


ing a suitable personality 


maturity, the applicant have dem 


rior intelligence and the characteristics of 


yrades ate ey ule | 


lacking 


perses 


something Low scores on aptitude 


tests give a warning of the reason 

To be sure each person by a 
medical school today is not perfect in ability 
ation, character and maturity cer 
tain percentage of weak students by any 
criterion gain acceptance The pool fron 
which the medal schools select m not all 


‘ream 


No Particular Type Sought 
There the 


tthe di al 


which all 


has 


ote party ular ty pe 
k he held 


for a variety of types including those whe will 


se howls 


become the research type, the teacher, the 


general practitioner the specialist, the ad 
But 


through the 


ministrator and so on and on before 


such diversification, all must go 


commen traming mm medical school 
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The adviser should not recommend that his 
less able students apply to medical schools 
where the ratio of acceptances to applicants 
Such ratios are usually misleading 
The booklet on 


American Medical Colleges, which has been 


ws large 
Admission Requirements of 
prepared by the Association of American 
Medal ¢ olleges, gives the most ree ent authen 
tic facts and figures on each of the 79 medical 
schools 


differ 


student will learn about the medical schools, 


These medical training institutions 


greatly one from another The wise 


their geographic restrictions, and their quality, 
and their unique features. He should apply 
to the schools in which he thinks he can get 
the kind of traming suitable for his interests 


and abilities 


All such advice, one can almost hear the 


advisers retort, is very good but what should 


What can 


we say to the rejected student? 


he do 4 


First and foremost, he should be helped 


in every way possible to get a broad liberal 
education. Such an education will fit him for 
many things, and will form a suitable basis 
for vocational training or trade school work. 
Then he should be helped to understand him- 
self and his intellectual abilities, his interests, 
his emotional make-up 

If he seeks vocational advice and if he is 
believed to be suited to work in such a field 
as medi ine, one can urge him to imquire 
into other professions and services dealing 
Before 


a careful check 


advice 
should 
be made to see that the individual does have 
which that he 
should go into such work. Dentistry, phar 


with the healing arts such 


is given, of course, 


the characteristics indicate 


macy, hospital administration, chiropody. 


osteopathy, optometry, nursing, clinical psy 
chology, counseling and guidance. all offer 
interesting possibilities bach one of these 
professions, in turn, justifies careful investiga. 


tion. What are the characteristics essential to 
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What is the nature 
How crowded is the field’ 


suceess in the profession 


of the training? 


The student may have an inclination toward 


research, and in such cases the basic sciences 


offer great possibilities. Work in physiology, 
anatomy, bacteriology, biology and psychol 


The Ph.D 


degree is the usual prerequisite to work in 


ogy should all be mentioned 
research in such fields and training for this 
degree while crowded, offers more openings 


than training for the M.D. degree. 


If the student is convineed that he must 
go on toward the study of medicine, a careful 
check is indicated into the reasons why he 
was not accepted. In the main, most students 
of high qualifications are gaining an accept 
ance. If there are definite reasons why he 
was not able to be admitted, an analysis of 
the reasons may well indicate the areas in 
which he must develop before he can hope to 


gain the goal he is seeking 


The basic problem of advising those who 
did not gain admission to the medical schools 
to which they applied is the one of making 
the person understand himself better, on the 
one hand, and the situation in the medical 
schools on the other. There can be no simple 
solution. Each of us in turn, learns at some 
stage of development that the world does not 
always do things in just the way he should 
The who believes that the 


medical school should accept him may be 


prefer student 


wrong. To the conscientious and able adviser 
falls the task of convincing him, if he believes 
that the 


reject him or if he believes the medical school 


it is true, medical school should 
is wrong, of convincing an admission com 


mittee to accept the lad. 


In the immediate future more students will 
probably be admitted to schools of medicine. 
Such students will probably have their mili 
tary service, in the main, postponed until 


they are trained as physicians, The attrac. 
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tiveness of medicine may become even greater the successful student. Selection will be even 


More pressure, however, will be placed on more rigorous, The adviser can help in the 


the students, competition will be keener selection process by discouraging the less fit 


crowding will be greater and more character and encouraging the able student of proper 


and emotional maturity will be required of qualification to make application 


Opportunities for college graduates with premedical training can be found 
in heavy industry, food manufacturing, heavy chemical processing, advertising, 
hospitals and related organisations. 


Specifically, these opportunities include analytical chemist, assistant micro 
biologist, assistant chemist, assistant pharmacologist, laboratory assistant, labor- 
aiory technician, assistant histologist, process technician, assistant bacteriologist, 
hospital technician (applicable toa women), scientific staff writer, technical posi- 
tions in various staff and production assignments, technical correspondent, 
advertising copy writer in technical industries, lecturer and teacher in sales 
training and sales promotion in chemical and pharmaceutical industries, special 
representative and medical service representative calling upon hospitals and 


physicians. hd. 


AN UNBEATABLE COMBINATION . 


A graduate who wants to create success 


by 


his own achievements and Kansas 


City Life. @ Compeny built and oper 


ated by men who herve always epprec 


eted embition 


“> 
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KANSAS LIFE. INSURANCE 
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THE CHALLENGE IN DECLINING ENROLLMENTS 


Manton B. Beaves, Director of Placement 
Rockford College, Rocklord, Mlinois 


In addition to her duties as placement director 


48 


miveruty 


Wrs 


She received her dearce trom 


_— a number of years, the eve which was 

fixed on population facts and the declin 
ing numbers in the high schools of the nation 
and institutions of higher learning foresaw 
the dilemma educational leaders 


ate how 


facing. The reader may see only negatives 
for higher education in the declining birth 
rate statistics during the remaining two years 
of the downward spiral in enrollments unless 
one observes the large percentage of able 
students who never go bevond the last high 
school grade 

The report of the President's Commission 
on Higher Education in 1947 was so convine 
ing in its portrayal of the large gaps between 


these 


who attend college and those who are 


mentally equipped to do so that it has acted 


as an effective spur to more and more tax 


funds for education The core of the report 
is statement that more and more 


should 


opportunity to have the ady antages of greater 


a persuasive 


able students and must be given an 


educational preparation if we are in truth a 
\. White suceimethy 


tecent book 


Daughters, “The whole idea of a purely voca 


deren tacy | yon has 


said im his Educating 
tional education is aristocratic and patroniz 
ing because it implies that some people are fit 
But 
a bold faith that 


every man ts capable of rising to the level of 


for nothing but to be trained to work 


democracy wm grounded in 


political judgment which once was expected 


only of the aristocracy. 


Just as true in 1951 as in 1947 o« the follow 
ing from the report of the Commission on 
Higher bducation 

“The 


time has come to reduce tuition 


Mount Holveke College and her 


Beaven here discusses the 
women te attend college, desyate the increaung 


Vrs 


Beaven us a lecturer in sociology 
WA. degree trom 


for making posmble for 
costs of higher education 


young men and 


costs and to aid deserving siudents through 
inaugurating a program of scholarships 


and fellowships. 


Independent Colleges Increasing Scholarship 
Offerings 


The independent college is answering the 


challenge by not only increasing scholarship 


offerings at every point, but advertising the 
fact! bulletin, 
that “approximately one-fifth of the student 


Vassar, in its recent states 


body receives scholarship aid.” and in the 
th, 


reported as having fifty percent of its students 


Chicago Tribune of November Yale is 


with scholarships part time jobs and other 
Proud 


college who can say to the tax supported 


types of financial assistance is the 
higher institutions of learning, “We too know 
that ‘at least thirty-two pereent of our popula 
tion has the mental ability to complete an 
advanced liberal or specialized professional 
education’ ané an altogether too small a pro 
portion of this group can finance itself into 
the halls of higher learning.” ( National In 


Palent, 1947 


Independent colle ues all over the nation are 


ventory of 


meeting the challenge 
for the of 
various Scholarships and work plans 
of the 
methods, and guidam « toward the plac ement 


of 


ability and preparation in the classroom is 


of rising living costs 


parents prospective students in 


within the academe year are two 


students in a vocation suited to student 


vet another, Rockford College, a century-old 


college for women, imaugurated in the past 


summer a arefully idualized plan of 


junior summer placement with the avowed 
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purpose of securing for the student a work 
experience in a high-ranking social, educa 
tional of business institution. which would 
result in more certain employment directly 
following the completion of four years of 

llege 

All of these jobs carrned salaries which 
made it possible to pay living expenses, and 
in many Cases to save toward the costs of the 
next academic year Two unportant facts are 
to be observed in the ensuing senior vear of 
these students the use of the experience in 
the chowe of certain courses of study which 
will better prepare for work after college 


avd the clearer decision regarding jobs suit 


thle to ability and taste The placement 
theer and parents see in the plan another 
factor which means “real money” for the 
future employee, “their” daughter The em 


plover of today is looking for students whe 
know Aow to work and who have worked 
ny enough to have proven certain funda 
nentals essential to successful employ ment 
These juniors now have in their credentials 
for future employers come valuable testi 

The plan necessitates in many cases the 
employment of the student “sight unseen’ 
\s we looked for the job openings, it meant 
vat the emplover had to believe in the idea 


rely on the of the placement 


regarding a giver student for hus 
ular job One personnel director in 
seattl Washington, where one of our stu 
nix wae pt wed by lave clistanee w rites 


\ was an excellent salesperson and 
stall member We wish te ge on reeord that 
ur years with one of 
students was not only pleasant. but we would 
1 comsider dom the same thing next 


af 


Relation of Vacation Plan to Enrollment 


The relation of this vacation plan to the 
enrollment of students in an independent 
college is interesting to watch. The counselor 
for admission, whether in the mid-west, east 
west or south, constantly faces the student and 
parent questions, “Where does this liberal arts 
education lead’? Would it not mean less 
money and less time te take a specialized 
course of study? What advantages does the 
student with a college degree have over a 
student who specializes immediately after high 


hoeol 


It ws met difheult to answer all of these 
questions from the viewpoint of added cul 
tural content and needed maturity There 
are plenty of employers to quote who state 
that the girl or boy with a college education 
or without a college education often starts 
at the same wage level, but that the former 
moves very much faster Then comes the 
question, “What do you do to help secure a 


job for my bev or girl?” 


The junior summer plac ement plan at Rock 
ford College is preceded by earlier vacation 
vocational experiences where financial need 
is indicated The “coneern” is that every 
high school student wishing a liberal arts 
education shall have more than scholarship 
and in-college work. It is an attempt to 
attract more of the thirty-two percent of our 
population to the independent colleges if such 
is the desire of the student. The positive and 
the challenge ino declining enrollments will 
be met by the independent college without loss 
to the best in traditional liberal arts This 
is the substance and core of the vocational ard 
and plan toward future emplox ment up no 


which Rockford College us working 


, ‘ 
if : 


ELECTRICITY 


sets the pace 


for 


dependable performance! 


Pauapecpuia Company 
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The history of Temple University 

dates back to 1884 when Russell H 

Conwell, the founder, was pastor of a 

Philadelphia church. One night the young minister was approached 
by a vouth who wished te study for the clergy but could not afford a 
college education. Dr. Conwell volunteered to teach the boy without 
charge during the evenings. The vouth accepted and brought six of 
his friends to the first meeting. Inspired by the eagerness of the bovs 
Dr Conwell invited them to bring others and in four vears the group 
had grown to 590 students. A charter then was obtained and Temple 


College was founded with Russell H. Conwell as its first president 


loday, 66 vears later, 25,000 students attend Temple L niversity 
founded “to make an education possible for all deserving soung 


ter and women 


TEMPLE UNIVERSITY 


PHILADELPHIA 
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COMBINING VOCATIONAL COUNSELING AND 
PLACEMENT IN THE SMALL LIBERAL ARTS COLLEGE 


Lous B. Peary, 


Assistant Projessor of Economics 


Pomona College, Claremont, California 


Retore 
Yale 


mil 


oming to Pomona College, Dr 
tah 


nmiversty niversty 


of 
fary department 

From 1941.1946 he served in 
Dr. Perry his BA 


forma, Los 


the 
WA 


received and 


dnacles 


1b 
belief 
for life by securing a broad understanding of 
To 


offers a full academix 


ral arts college is founded on the 


that students are better prepared 


society this end, such a college usually 


program in the social 
and natural sciences as well as the humanities 
Technical training in highly specialized fields 


however, almost invariably is not undertaken 


of the 


curneculum 


bee ause conviction that a more 


better 


gen 
suited to tram 
m their 
While a major 


another 


eralized 


men and women as useful citizens 


vocations 
field of 


required by the regulations of the college, the 


communities and 


in one academu usually is 
curriculum frequently is organized in such a 
manner that a variety of courses from several 
dis« iplines are available to and undertaken 
by the students during the period of their 


residen 
Aims 
The of 
extend beyond the mere presentation of sub 
It to 


assist the student in building a foundation for 


aims most liberal arts colleges 


ject’ matter considered desirable 


personal happiness through purposeful living, 


in achieving a certain cultural balance, and 


in developing a mature sense of social respon 


sibility. In one college these purposes have 


been implemented as follows 

“1. Ability to use the English language effex 
tively, in reading, in writing and in 
speech 
Acquaintance with scientific 

and method 


the rught 


Perry taught at the U miveruty of Caliterna, 


and State 


atiaining 


iv 


College of Dashington, in the latter's 


the rank of major 


AD) degrees trom the niveruty of Cali 


\equaintance with the historic devel 


opment of our civilization 


Acquaintance with and understanding 
of human society, its problems and iis 


limitations 


Acquaintance with literature the 


fine arts 
Appreciation of ethical and spiritual 


like 


Similar 
the 


values.” statements can 


found in catalogues of many 


Despite such broad educational objectives, 
there has been an increasing tendency in the 
past twenty such colleges to assist 


years in 


vocational careers 
This 


in former pobiwey 


students in planning specify 


and in securing eventual placement 


trend represents a change 
Before 


the 1930's, it was a common practice im the 


in this connection the depression of 
small, liberal arts college to graduate students 
the little 
knowledge of the problems of selecting a 


into world and its affairs with 


satisfactory vocation. Placement in a pre 


fession or cecupation often was secured with 


out any assistance from the college except 


for the-occasional aid of influential alurnni 
Many students, of course, entered graduate 
shools or participated in the business of a 


parent or other relative, Vocational counsel. 


ing was too often a haphazard offair con 


ducted informally by a few professors, a 


parent, a friend, or resulting from discussions 
with other students. Frequently, too, the 


XLVI April, 1959) 
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inadequate financial resources of the college 


prohibited the 


establishmat of a vocational 


counseling and placement service 


In recent years, however, students in these 


srnall educational imetitutions have fared much 


better with reapeet to vocational matters 


Among the factors responsible for this change 


hus beer the 


imreasing number of college and 


university graduates relative to the total popu 
World War | 


competition for 


situer and 


conmsequent 
Ihe ue 


frequently under the pressure 


ureatet 


administrators 


saterested alumm: have felt the necessity 


of assisting graduates to meet this competition 


its efler tive fashion have been 


allocated and endowments established for the 


operation of vocational counseling and place 


ment servies In studies 


it pevehology have treacle the develop 
of the 


of students 


ment of devices thr ugh thre use 


interests and aptitudes 


u bee as ertarned Student personnel 


workers have found that worry concerning 
empl bpectives among the causes 
of academic deferencies and emotional meta 
tothe part of students It has been 
discovered that adequate vocational counsel 
and placement releve many of these 
stuchetts f the mental strain caused by such 


problems. the various testing procedures berg 


especially im this connection 


Large Financial Outlay Unnecessary 


reasonably ethorent vocational guidances 


snd placement service can be initiated with 


out a large financial outlay Frequently the 


nly staff member that needs to be added is a 
full of parttime secretary \ basic step in 
the reanivation of such a service is to estab 
lish vocatronal brary (Mten this can be 


accomplished by utilizing existing library 


facilities. A separate section can be set aside 
for vocational material including books, peri 


odicals, trade 


journals and graduate school 
bulletins. Subscriptions can be secured to the 
publications of various research councils and 
bureaus which are concerned with vocational 
problems. Usually the library and or various 


members of the faculty already receive voca 


tonal bulletins published by the I 
Labor 


Fducation as 


S. Depart 
(Whee of 


announcements of 


ment of and the I 2 
well as 


awards, grants, and fellowships sp nesored by 


various educational and research organiza 
tions Arrangements can be made to have 
these filed in the vocational section of the 


library If additional assistance i needed 


in order to maintain such a library service. it 
frequently can be provided through the util 


ization of the 


eervices of a student lected 


by the lbrarian or by the offeers of the 
student government Such assistance some 
times can be obtained on a voluntary basis 


from students interested in library science of 


vocational counseling problems If remunera 


tion for such an assistant is required fureds 
an be secured from student government 
Cases In other instances 


the student involved can be paid on an hourly 


basis from library funds 
If facslities permit, the library can be 
established and maintained in the vocational 


rate ! 


placement ofhee secretary 


counseling and placement office 


circumstances, the 


director can 


Ture tice as librarian on 


«easton, thus simplify ing the financial prob 


lem of securing student assistance 


Comeidental with the establishment of a 


vocational library a member of the 


ollege 


staff should be designated to act in the spa 


ity of voeatronal counselor and placement 


director The dean of students, or his counter 


part in the college 


(he asionally 


should bee « onsulted ont this 


matter me of the 


had 


a tne tober of 


who has 


departments 
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training or experience and an interest in the 
field, can be appointed as vocational counselor 
and placement director on a part-time basis 
He should be relieved from a portion of his 
load, the 


being dependent on the size of the college and 


academic teaching exact amount 


complexity of his new duties. Frequently, in 


small colleges where the dean of men or 


women is also a part-time instructor, he or 


she can be relieved of teaching duties in 


order to function in the « apacity cf vocation al 


guidance and placement director In many 


instances, the ideal scheme would be to have 


a fulltime director, but often this is not 


financially possible nor even necessary in 
some small schools. One plan that has worked 
exceedingly well in a liberal arts college of 
approximately one thousand students has been 
to combine the positions of alumni secretary 


and placement director Since the alumni 


secretary has access to valuable placement 


contacts, his task in the latter category is 


facilitated. Vocational counseling and testing 
have been placed under the supervision of the 
dean of men and a faculty committee espe 
cially selected for the interest of its members 
in such work, Close liaison likewise is main 


tained with the counselors in the residence 
halls in order that vocational guidance prob- 
lems may be solved at an early stage in their 


development 


Career Conferences 


In addition to the use of library materials 
and various vocational interest and aptitude 
tests in the process of counseling, it is fre- 
quently advisable to hold career conferences 
which should be well publicized and open to 
the entire student body. The vocational inter- 
ests of the students can be ascertained early 
means of a survey 


in the academic vear by 


questionnaire. Wherever possible, the survey 


should be conducted by the students them 


selves, preferably under the auspices of their 
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government Student 
tak ing of the 


interest: therein 


participation the 


survey tends to increase the 


Career or vocational con 
ferences can then be held with the speakers 
being selected on the basis of the tabulated 
results of the completed questionnaires 

The career conferences can be conducted 
once or twice each vear with selected hours 
of several consecutive davs being set aside on 
the college calendar for this purpose. Con 


should be 


‘ onferen 


secured in 


through the 


siderable publicity 


advanee of the 
medium of the student newspaper, posters, 
and the extending of personalized invitations 
to attend the meetings. Student participation 
in the conference sessions should be further 
encouraged through the use of student chair 
men and moderators If it is mot feasible to 


schedule career conferences during several 


consecutive days, an alternate method is to 


hold a 


evening during which a panel of qualified 


monthly vocational meeting in’ the 
persons or an individual speaker can discuss 
the various aspects of a particular occupa 
tional held 

The task of arranging for speakers for 
vocational conferences is not difheult, Alumni 
who are successful in various occupations fre 
quently are willing to furnish their services 
without charge. Many large firms will pay 
the expenses of members of their stafls who 
accept assignments to address college students 
Residents of 


the community in which the college is located 


concerning vocational problems 


often are able and willing to participate in 
the general vocational guidance program even 
to the extent of conducting personal interviews 
with students who are sent to them for advice. 
It is usually not necessary to pay a fee for the 
services of speakers at career conferences, but 
it is a good policy to offer payment for any 
transportation expense incurred, and to pro- 
vide meals and lodging 

The vocational counseling and placement 


office of a small college should have, at the 
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very least, a parttime secretary Since the 
volume of correspondence frequently im quite 
should be an able stenog 


should tne 


director or his secretary avail 


large. this person 


raphes made to 


Arrange ments 
have either the 


abole 


prompt action often me essential in securing a 


during the college business hours since 


position for a student or graduate 


It is par 


teeularl necessary for the services of the 


vecational counseling and proline ement offee to 


le readily available when wt functions as an 


employment agency for undergraduates seek 
mg part-time and vacation positrons 


Considerable corre nme offen m neces 


sary on order to establish a contact file of 
firms interested in employing the graduates of 


the colle ue The should be 


of the services furnished by the placement 


alunos notified 


tor the purpose of assisting therm on thei 
In addi 


owe reonal ripley treet probe 


tion, they should be encouraged to 


emplovees for thei firms from the college o1 


to netify the placement director of the avail 


abulity of position openings elsewhere It may 


be advisable to have the president of the 


alumn: of a corresponding ofheral 


an interested as vocational 


chairman to assist ard acly the placement 


director thie matter 


\dlditional contacts can be secured by writ 


ing todivedual letters to the persennel man 


firme on the area In these letters 


agets 


the services rendered by the colle ue vocational 


» ane pl wement uld he out 


lhese con lve fol 


bes of the pl di 


tector t the offees of the fires concerned 


rder that be might bees 


farniliar wath the ature { the 


ds these vartous business organizations 


beurther latee number national enter 


mduct general traning programs for 
which the graduate of the liberal arts college 
especially qualihed Dhese fires frequently 
have traveling representatives whe are able t 


visit the college at least once each year in 


order to interview applicants for employment 


Information concerning these training pre 


grams can be obtained from a variety of 
sources including the business concerns them 
selves, the local chamber of commerce, the 
placement ofhees of nearby colleges and uni 
versities, the trade associations of which the 
enterprises are members, and The Association 
of School and College Placement The place 
ment director also can secure valuable contacts 
by afhhiating with local organizations of per 
sonnel otheers as well as civie groups such as 


Kiwanis and Rotary clubs 
Develop Standard Interview Form 


The internal operation of the vocational 
counseling and placement office can be kept 
quite simple. A standard interview form can 
be developed which will serve the needs of 
the ofhee for data concerning students seeking 


and vacation employment as well 


as seniors and graduates desiring full-time 


placement. Experience will demonstrate how 
much information is needed for wach of the 
above classifications of applicants, Occasion 
ally it ws desirable to have candidates for full 
time placement hle several passport-ty pe photo 
graphs with their interview forms since some 
In 


employers speciiy sur h items asses, 


however, photographs are not needed as em 


plovers desire apple ants to appear for per 
sonal interviews whenever possible 


‘ ard file 


which will show the 


\ separate 


can be maintamed on each applic ant 


time of his intial enter 


view in the vocational counseling and place 


ment offee and the ultimate dispesition of 
his case In leu of such a card hile. space 
can be provided on the interview form in 


which the director can pot down notes on the 


spplicant, and record his placement 
or other disposition 

if fer which applicants are 
currently 


or the 


qualihed are net available. it often 


heromes necessary vocational counsel 


Vou. No. 1 


ing and placement ofhee te make more active 


efforts to seek employ ment opportunities 


Occasionally, attractive brochures contaming 
the pictures of the var ous apple ants, accom 
panied by biographical sketches, can be pre 


pared and forwarded to firms emploving 


persons with the aptitudes and traming of 


the candidates A more economical pro 


cedure, however, m= to prepare letters directed 
speciheally to certain prospective employers 


setting forth the data concerning each ap 


plicant an honest) and forthright vet 


appealing t 

A hile of aay current full and part-time em 
ployment opportunities should be kept readily 
counseling and 


available in the vocational 


placement offs A bulletin board will prove 


te be of assistance in this matter 


Applicants 


ean then quickly scan the material on the 
Various openings before securing an interview 
with the director This procedure facilitates 
any subsequent interview and saves the time 
of both the direetor and the applicant. Fre 
quently, many questions concerning av atlable 
answered by the se 


positions can thus be 


retary stnplify ing ans later interview con 
ducted by the plane ement director 
Xperience Ww il teach many of the “do's” 


and “dents” of placement The placement 


director must constantly keep in mind the fact 
that the future 


volume of position openings 


the calibre of the 


persons sent te the various employers to fill 


may depend. part. on 


current vacancies, Persons not qualified and 
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not fit representatives of the college should 
not be sent to waste the time of personnel 
managers or emplovers. Further, applicants 
should always be encouraged to seek theit 
Own positions \ college placement director 
may or may not be able to assist an applicant, 


therefore. the latter should not assume that, 


having completed his initial interview at the 
vocational counseling and placement olhee 


he need only wait for a call. There is much 


of educational value to be obtained in secking 


employ ment without vostitutional assistance 


The placement director can render invaluable 
this 


service om connection by 


mstructing 
applicants concerning the best) procedure to 
follow im conducting their own search for 
rent 


method of 


especially with reference to the 
carring employment 
inter. 

\ good vocational counseling and place 
ment service in a small liberal arts college 
W ell-ady xed 


and well-placed students will speak efflectivels 


promotes good public relations 
for the college and its work Further, there 


is an intangible satisfaction which acerues 


to those in the college administrative and 
academic held in knowing that the products 
of the institution have been given the best in 
vocational advice, academic tramming, cultural 
adjustment and eventual placement that can 
be secured within the facilities of the school 
In the long run, a vocational counseling and 
plac ement service will prove to be a worth 


while investment for the college 


CONTINENTAL AMERICAN 


Lire INSURANCE COM PANY 
WILMINGTON «+ DELAWARE 
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PROFESSIONAL CAREER PLANNING FOR TEACHER 
PLACEMENT 


Faepentcx L. Reperer, Director 
Bureau of {ppoimntments, School of Educ ation, New York L niversity, New York City 


Protesser Redeter is a graduate of Swarthmore College. He has been superintendent 
the Progresuve Education Association and 


oft schools in Glencoe, Illinois director of 


director of work shops at Sarah Lawrence 


Reed and Mils colleges 


In 1943 the Office of Dar Intormation selected him to conter with English educators 
te report on recent changes in American education and to observe the impact of the war 
on English schools and ther role in the war effort 


4 Leutenant colonel in the Miluary Government Dimson office of the Provost Marshal 


luring the last war, fe was appointed 
ddmin treat Kee na 
imerican education between Barld ar 
prote al on 
wf Veto ftende ‘ 
fone mm extn 
HE idea counseling a student in pro 


fessional career planning i not a novel 
clivily of suggestion The best of placement 
ofheials operating one of ther better 
moments do exactly this Ihe unfortunate 
aspect of current procedures that ofheers 
and ofhees om colleges and universities are not 
always organized of orented to operate at 
their best Many ofheials emphasize place 
ment almost exclusively and encroach on the 
selection responsibility of employing otheers 


or “This 


is my girl for that job.” Many a graduate 


by recommending Thies bevy 


depends on the placement ofhee in his college 
or university to obtain for him his first of 
his next position Such an unfortunate 
dependence among graduates and seniors is 
nurtured by the mumbo jumbo and ervstal 
ball gazing associated with placement offices 

Basically the trouble is deeply rooted in 
the relationship of “placement” ofhees to the 
educational purposes of the college or the 
university. Placement activities have been a 
natural growth un colleges and universities as 
these institutions of higher learning have 
reflected and served increasingly the business 
cultural patterns of American society. Like 


Topsy they have just grown up without much 


in 


/ 


chie!t ot education and traning, eterans 


1946 4¢ present he is engaged in a study 


snd World Bar ll and has written articles 


Nations Institute, an annucl study conterence 


armor trom throughout the euntry He has 


the Amer in ( Education, the 


ly Assoriation, the bast and Dest Associa 


thought as to their purpose, function and limi 
tations and what responsibility the institution 
should accept with respect to the employment 
of graduates In some institutions involved 
in teacher training, the placement director 
discharges the last obligation of the institution 
when he successfully places the prospective 
teacher in his first teaching position From 
that time on the teacher stands on his own, 
often with no knowledge or skills to plan or 
build a professional career. In other institu 
tions the placement ofhee maintains a loyalty 
grip on the graduate by recommending him 
as the candidate of the institution for a pro 
motional position. Other institutions adver 
tise sub rosa “Come to us-—We place our 
graduates.” 

But what should be the function of such an 
office and how can it really help the student? 
The answer to the first part of this question 
is too often found in the public relations 
program of the college and not in the educa- 
tional program. Too frequently placement 
offices are senior or graduate activities with 
little if any contact with freshmen students. 
The failure to think about the latter part of 
the question can be observed daily among 


the undergraduates and graduates of teacher 
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Teachers 


are notoriously poor at knowing how to eval- 


education institutions everywhere. 


uate their assets except in terms of college 


what 


assets they have in terms of specifications for 


degrees. Few know how to 


present 


positions. Very few know how to present 
themselves in an interesting way or even to 
letter 


Very few have studied the vocational require- 


write an intelligible of application. 
ments of professional positions except in the 
course catalogues of our institutions. Few 
inquire about vocational possibilities in’ spe- 
cifie geographic areas. Most teachers seem to 
work under the assumption that someone will 
take care of them. With many, planning a 
professional career is left to chance or post- 


middle 


overtakes them. 


poned until age of unemployment 


Teachers are victims of the 


old shibboleth that the position will seek the 


person and it is unethical to seek the position 
Except for a few decidedly aggressive per 
sonalities, teachers are apt to be reticent about 
planning their careers or fatalistic about the 
whole thing. College placement bureaus that 
take care of the seniors, that place “my boy” 
certainly contribute to this 


or “my girl” 


situation wonder that 


It is little cause for 
the student feels that since he surmounted all 
the hurdles of a college degree, it’ is up to 


the institution to find him employment. 


Educational Purpose 


The educational purpose of a placement 


bureau in our teacher education institutions 


is far from clear If the college accepts no 
responsibility for employment for graduates, 


How 


should such an office differ from a commercial 


what should be its responsibility 


agency for teachers? Colleges would be over 
stretching their abilities and power if thes 
assumed a responsibility for full employment 
for graduates and attached a guarantee clause 
to the diploma. To assume any such responsi 


bility would be to place the college in the 


midst of social, political and economic affairs 
at which colleges are seldom adept and college 
professors have a small amount of intestinal 
Neither should the colleges 
in their placement activities usurp the selec. 
The 


placement ofhee should be as skittish as a 


fortitude to face 
tion responsibilities of the employer. 


young colt about recommending and urging 
the selection of a person for a specific posi 
tion. Only the “crystal ball gazer” knows 


enough about a student or graduate and 
enough about a specific position to come up 
It is 
one thing to recommend candidates according 


which in 


inadequately drawn 


with a fool-proof formula of selection. 


to specithcations most cases are 
it is another matter to 
recommend at andidate for a spe ifve position 
on too little information. Furthermore, when 
placement offices “select” the candidate they 
good educational 


definitely curtail 


exper 
ences for other undergraduates and graduat: 


students. 


Colleges owe their first allegiance to the 


education of their students and graduates 


Thev should hold 


to standards of professional 


and not to the employer. 
the employe: 
conduct and professional relationships with 
the college, and with the recommended can 
didates This distinguishes such an office 
from the commercial teacher agency. There 
institutions, however, that have 


Many 


placement offees with an ear-to-the-ground 


are too few 
sensed and acted on such a distinction 
psychology run about trying to please the 
prejudices and personality quirks of some of 
the employer group. it would be far better 
if they assisted such employers to think about 
and dew ribe more « learly the position ty 
be filled and the type of person required 
Most deans and many school administrators 
do not know too well what a position requires 
and they describe desired candidates only in 
terms of academic degrees, age and sex. On 


nene of these qualifications can they be 
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specthe and they are at a total loss te justify 


such descriptions as a necessity for the 
awakening to 


ernment 


need help and 


more are 
shew serve ement offers 


rlorm in personnel 


ofhees should not hesitate to edu 


cate employer metitutions, In the long run 
graduates that 
eflorts should be 
bventually if 


not unmediately the employer-institutions that 


it will be the quality of the 
makes an imetitution. and 


focused on thie basic 


appreciate quality graduates will respond 
a higher standard of relationship 
Kureaus af apy 


antments of pola erment 


ofleaals in teachers colleges must face the fact 
that career planning and not plac ement m a 
today The 

children 


best interest is best protected when 


education 


welfare of th 


rhe 


for the 


and vouth 


hime 
what they 
thes like 
ofherals are 


sacks of the 


plan 


tem hers are doing want to do 
treat to do All 


imvolved with the 


and where 
“sad 
the 


in life 


whe 


ireer too late the persons whe 


yet out on the end of a high of low limb from 


which their are few branches reaching im 


ther directions the person whe m lured by 


ones neo matter what ain h a proms re 


quires or does to mental and physical health 


Placement uld hve 


com erned te 


herp the number of sad sacks in education to 


But the requires greater 


emphasis on career planning 


Professional Planning Necessary 


professionally has heen fore ed on 


teachers by many changes im educational 


Salary 


«hedules more widely 


followed and tenure laws increasingly com 


to many states have contributed to the 


ditheulty of changing positions in mid-stream 
Retirement programs plus the value placed on 


other 


free planning of a 


youth om American 


culture have added 
hurdles to the 


career, College administrators are now look 
staff 


superintendents faced with the growing resis 


ing for “voung’ members and school 


tance to inereased school budgets seek faculty 


members who would land on the first 


of the Thes 


if the applicant is over forty or should be on 


rungs salary schedule choke 


step ten of the salary schedule. Professionally 


the great majority of Amerean tea hers at 


forty vears of age are permanently located 


either in the community or the school position 


which they will occupy for the rest of their 
should be 


doing what he wants most to do and doing 


careers, At forty the teacher 
it where he wants most to do it 


for the 
peut te 


If he is not, 
next twenty-five vears he will be sub 
itches or twinges that may cause him 
many an annoyance, serious unhappiness or 
even neurosis, He may live through the ill 
ness but it may be hard to take for his stu 
dents, he may beat his wife or be a cross pate h 
father The critical “forties” is not peculiar 
te the educational profession for the age 
barrier is not unknown in other professions 
But with tenure and salary schedules as added 
factors, planning becomes even more acute for 
the professional teacher, and it is no longer 
women alone who conceal their ages—-many a 
man dare not confess to an age over forty if 
he wishes to be employed in an executive 


position 


Under such conditions career planning in 
education is a necessity right from the start 
The first position is tant it i import 
the second 
third 


ant for 
for the 


the second is important 
And all 


terms of 


these positions are 


what the individual 


eventually wants to do. The young man or 
woman graduating from college at twenty-four 
has fifteen years in which there is some degree 
of freedom im planning a career. If he stays 
Mmiinimum « { three verare in fae h silton, 
he has hve opportunities to build his exper 


ence so that he makes a four point land ng 


before forty And if he is to make a four 


he do 
thinking his 


point landing must some careful 


analy tical about 


professional 
objective and what that objective requires in 
And he must know 


where it is he would like to be emploved from 


training and experience 


living 
conditions in he 


this, he is apt to end up a sad-sack 
of blind Nor 


woman teacher spared from such analysis 


an actual study of schools and the 


communities Unless ha- 


done 
explorer alleys is the young 
simply because she assumes that her man-hunt 


will be Many 


remain in the teaching profession and surely 


successful married women 
a woman has a better chance to be a successful 
mother and teacher if she ix 


For those 


balance of wife, 
happily employed professionally 
alone and like it 
for 
health that they be happy in their job 


who prefer or have to live 


it is equally important their personal 


But if the bureau of appointments or the 
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placement official is to be primarily concerned 
with the welfare of the graduates and is to 
emphasize professional career counseling, 
changes in policies and activities are a neces 
sity A teacher does not begin to plan his 
career professionally in his senior vear—it 
begins in the freshman vear or even before 
when the undergraduate chooses his major 
and decides in what extra-curricular activities 


he What is the 


which such choices are made? 


will participate basis on 
Is the student 
what a 


informed about professional career 


entails, what are its satisfactions, what are 
its drawbacks and what are its possible rela 

Is the 
with the 
facts of supply and demand in the various 
he 


he thought about the satisfactions of teaching 


tions to other professional objectives 


student acquainted at an early date 


educational careers? know or has 


in the various schools and communities or is 


he one of those whose thoughts have never 


Neither was the Massachusetts Mutual . . . 


We have come to rank as one of the oldest and 
strongest life insurance companies in America, and 
we recognize that the energies, perseverance and 
initiative of the members of our company family 
over the past 100 years have contributed much to 
the attainment of this position. 

As we embark on our second century, we offer 
qualified college graduates the opportunity to help 
maintain and continue this fine tradition as well as 
build a sound business career in an enterprising and 
expanding organization. 


— Massachuselt Matual LIFE INSURANCE COMPAKY 


MASSACHUSETTS 


Rome wast t built in a day | 
| 
| 
| 
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left home and mother’? Has he ever analyzed 
what he has to offer an employer that might be 
of value educationally’ These are questions 
that should concern the institution and par- 
ticularly the plac ement offee for they are 
vital to a graduates welfare as a professional 


per eon 


Students Must Know How to Find and 
Get Jobs 


Furthermore, if the student is to mature as 
a professional person, he should be equipped 
with some of the skills of how to find a job 
and land it. Without such skills, his decision 
as to what he wants to do still leaves him 
dependent on someone or some agency to 
complete the flight This means that the 
undergraduate must know how to write an 
interesting letter of application that will be 
read, he must know how to assess his abilities 
against abilities required, he must know how 
to locate his position in the area in which 
he wishes to work These are the skills he 
should be given a chance to acquire and it 
should not be left to chance. The bureau at 
his alma mater can counsel him, can have on 
hand an excellent set of current papers and 
can be ready to send them to an employer on 
request. Perhaps too, the bureau can help 
him plan his campaign for the right job 
There is a world of difference between such 
procedures and assistance and those followed 
when the graduate leans helplessly on his 
alma mater and cries “Help” and the place 
ment offeial throws hum a job life belt without 
teaching him how to swim 

\ placement bureau can also assist the stu 
dent to reach this professional maturity by 
making its records more self-analytical in 
terms of professional objectives. Biographical 
papers can be organized about what is re 
quired by the position the applicant secks 
If he has tw. professional objectives he may 


have two sets of papers to describe his assets 
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Such papers should provide information di- 
rected and selected by the applicant himself 
in terms of a specific objective so that 
employers do not need to wade through a 
multitude of facts but can read with greater 
ease and less annoyance what the applicant 
has done that relates to the specific position 
The self analysis would be, in itself, of great 
assistance in the initial screening of applicants 
by the employer. 


But bureaus of appointments will have to 
reorient and reeducate institutions and stu 
dents, in terms of this emphasis and in terms 
of this function. Institutions will have to 
initiate programs designed to bring students 
to professional maturity and independence 
Students will have to think differently about 
the placement ofhce A “Gallup Poll” of 
graduates registered in the Bureau of Ap- 
pointments of the School of Education, New 
York University undertaken two years ago 
indicated almost complete agreement with the 
poliey of professional career counseling, with 
the policy of higher standards in dealing with 
employers and with registrants and with the 
policy of resisting requests to select candi 
dates. Interestingly enough, seventy percent 
of those queried indicated they would be 
willing to finance such counseling services 
on a fee basis if this were necessary 

In my estimation, professional career 
counseling is and should be the major fun 
tion and purpose of placement ofhces and 
officials, Counseling should be concerned with 
a growth in maturity and independence of 
teachers Career counseling is not only a 
professional necessity now but is eagerly 
~ ught for by those who want to make a four 
point landing in life Most important, pro 
fessional career counseling is in the best 
interests of bovs and girls whose education is 
better served if their teachers are doing what 


they want to do where they want to do it 


4 
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Its Name Indicates 


Its Character 


In adopting the name of Abraham 
Lincoln, this company assumed the 
responsibility of measuring up to that 
great name in character, mitegrity, and 
thoughtful human service in its rela- 
tions with its representatives as well 
as with the public. 

\ sound, lasting career in life under- 
writing with this company is offered 
each year to a select group of college 


graduates. We invite your inquiry. 


THE LINCOLN NATIONAL 


LIFE INSURANCE COMPANY 


FORT WAYNE 1. INDIANA 
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MANPOWER, VOCATIONAL GOALS AND INTERESTS 


Rosernt b. Link, Director of Placement 
Brooklyn College, Brooklyn, New York 


Wr Link served in the lS. Navy tor ower jour years, one of his primary jobs being 


ere atioe ofheer in a Newel Rehabilitation 


lhrector and becatienal Adusor with the 


Section, eterans Administration 


and hbuasiness cris ative 


enter, responmble to the Bureau of Naval 


Hetere his employment at College in 1946 he served as Camp 


Hrooklyn Regional Ofice, Advisement and 


Prer to 1942, he was emploved as a groap 


In his present capacity, Ur. Link is respenuble tor the selection, placement, counsel 
ing and held recrastment for graduate and undergraduate students attending the largest 
liberal arts college im the nation. In addition to his regular placement ofice staff Mr 
Link sapervises and trains teaching faculty members asagned to his office tor placement 


duties 


The author has written several articles 


on placement, adult education, recreation, 


leadership and camyng. for the bennett of Brooklyn College students a Placement Ofve 
handbook was written by Wr. Link tor thew 


on ( areers for students of a liberal arts 


Wr Link os @ member of the American 


guidance 4t present he is writing a book 


college 


Prchological Association. National Associa 


tion of Training Directors, Protessional member of the Vocational Guidance Association 
Imerwan College Personnel Association, Brooklyn Management Clab, American Camping 
fasociation and the Alpha Aa pa Delta, National Honorary Sax ological braternity 


this offiee better to guide its placement 

practices, an attempt was made during 
and to get student re 
ations through questionnaires on some of 
their vocational planning (Questionnaires 
were sent to the senior classes of 1950 
amd LUMET9SL and for those students inter 
ested in camp placement, 1999-1950 and 1950 
1951 Questionnaires were also sent to a 
third group, namely, the graduates who had 
replied to the senior questhonnaire the pre 
vious vear (194.1950 The following table 
indicates the number of questionaires sent 


out and the number returned in each case 


Number 
Sentors 126, | 
Seniors Lilo 
(raduate 
(Camping B55 we 
(Camping 875 

This re port comcerns itself with three areas 
of studs l Comparison of the 1949. 1950 


amd semor questionnaires with a 


further explanation of the senior 
questionnaire a comparison of the 40.50) 
senior questionnaire with graduate question 


naire and a further explanat on of the grad 


uate questionnaire and a comparison of 
the 49-50, S051 camp questionnaires and 
an explanation of the S051 camp question 


naire 
Part |—Senior Questionnaire 


The following indicates different college 
majors and ultimate vocational goals of stu 
dents of a liberal arts college compiled from 
the DLS] senor questionnaire Statistics are 


on the basis of the number of students answer 


ing rather than a percentage { the whole 


hat is your college major 


Accounting l Mathematics 2 
Musi 
phy 


Biology 


Chemistry 


Design Physical Ed 14 
VPhysies 

baducation 108 Political Setence 20 
bnglish Peychologs 
French Romance Lang 
Geology Socrlogy 2 
Lerman Spanish 
Hebrew 1 Social Studies 
History 27 Speech 
Home beonomies (Statistics 


? 
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What is your ultimate vocational goal’ 
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terested in attending these conferences indi 
cated an interest to receive information from 
these areas 

Job opportunities in colleges major and 


related felds MO 


Accounting 2 Lab Technician l 
Actuarial 1 luabrarian 
Agriculture Management bx 
Art > Marriage l 
Biology 10) Mathematies 
Business Medicine 
Buyer $ Merchandising 
CPLA = Minerologist l 
Chemistry 7 Muse 
Coaching 1 Nurse l 
Dentistry > Occup. Therapy 2 
Dietioran 1 Physics l 
Drama Psvchologs 
Economics > Rabbinate 
Foreign Service $ Radio | 
English Research 15 
Geographer 1 Secretarial 2 
Geophysics Social Work 
Geologist $ Speech Clink 
Gov't Worker 1 MMaiistics 
Interior Decorator | Teaching 220) 
Journalism Translating i 
Law 19 Voc. Guidance 
In 1949-1950, 34.2") of the students were 
not interested in registering with the place 
ment offee as some were employ ed or had 
offers of employment The 50-51 statistics 


indicate that even though approximately the 


same number of students were smploved ‘ 


much larger percentage wished to registers 


with the ofhee 


In regard to a question concerning attend 
ance at college career day conferences, those 
stucte rits whe answered hee of ided pave 


the following reasons 


Confliet with student teaching i 
Conflict with school hours i 
Conflict with employment 9 
Conflict with examination | 
Drafted 2 
Only © students were not interested in 


career day conferences. Those who were in 


Locality of jobs 

Gov't. job opportunities & Civil Service 
information 

Specific job qualifications and salary 

Interview, preparation for, and 
behavior 

How’ to seek a job and contact people 

Teacher beense information 

Part-time and summer and temporary 
employ ment 

Vocational opportunities for liberal 
arts students 

Graduate school information 

Facilities for obtaining employ ment 

Malisties on employ ment 

Opportunities in private schools 

Future opportunities in various fields 

bducation opportunities without a 
rise 

bffect of draft on employ ment 

Information on labor market for those 
with BOA 

Obstacles faced in looking for 


che pieces 


employ trent 

Information concerning jobs at the 
college 

Job opportunities while attending 
graduate school 

Current trend in jobs 

How to overcome lack of experience 

Operation of the placement ofhee 

Job opportunities wih children other 
that teaching 


Job opportunities in Israel 


SENIORS COMMENTS ON THE 1950-51 


OL ESTIONS ATKE 


Students appreciate the services of the place 


ment office 


Students desire personal interviews between 


18 


38 
73 
22 
: 
3 
| 
5 

4 

2 
| 
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seniors and representatives of different 
industries and professions 

How adequately prepared is the placement 
othee in aiding graduates to find employ - 
ment 

Student does not want individual problems 
discussed at the career day conferences 

Student wants to know the job for which he 
is best suited. Discuss the fine points of 

job opportunities; give more than a gen 
eral peture 

Student suggests field work in all subjects 
in school to give a student some business 

experience before graduating 

Regarding their willingness to accept em 

ple yment outside of New York City, 57.1% 

of the Yes, 30.2% No 


were and did not 


students answered 
ided 
answer this question 


reluctance to leave N.Y 


There is still a great 


The question regarding plans after gradua 
tion showed the effect of the present interna 
situation ih of students 


had 


ne immediate plans for the future while 1.1 


those 


drafted 


tr mal 
abawering expected to he and 
indicated marriage 
\ comparison of the senior 


for 


questionnaire 


with the senior questionnaire 


for LO indicates the following in 


speciie questions asked 


Deo you wish to register with the placement 


ere sted 
registered 


plac erment 


terested 


What are your plans unmediately ajter your 
graduation 

‘, 49.50 
Work 
Continue education 194 15 
Wark and cont. edu 17.3 19 
Work oer cont. edu i4 


ided ‘ 4 


Do vou have a detnue employment prospect 
at the time of graduation 7” 
Yes 44 
No 
Undecided 


No anewet 


fre you presently employed 7 
‘49.50 
Yes 
No 49 


No answer 


W ill you attend a career day conference? 
No 


No answer 


W ould you be willing to serve on a committee 
to assist in the preparation of such a program? 
49.50 50-51 
Yes . 17 
No o7 


No anewet lo 


Part 2—Comparison of Senior and Graduate 
Questionnaires 


On the basis of returns of the senior ques 


tionnaire, 725 of those answering 


were thinking im terms of work after gradua 
tion. The graduate questionnaire, a follow-up 
study of the $9.50 senior questionnaire, con 
forms quite closely to this figure showing that 


645 of those answering were now employed, 


and 33° 


On the other hand, a larger percentage 


in full-trone in part-time poss 
thons 


of graduates than originally indicated are now 


Ves. th - Ne. 6 
_ 
i2 26 
55 
2 
Ves wo rh 
No 14.7 73 
No answer 0 
Ke 
Have 
Yes 12 25 
3.3 3 
32 


Ven 
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attending school. Figures from the senior 
questionnaire showed only 4.8'° were think 
ing in terms of continuing their education, 
either full or part-time, whereas the returns 
of the graduate questionnaire show 66‘. to 


he presently attending school 


Senior returns indicated that vocational 
goals followed quite closely college majors 
with the graduate 
this fact. Only 


graduate questionnaire 


questionnaire conhrming 
20°. of those answering the 


made an important 


chowe of their after 


mind as undergraduates 


change in the career 


graduation, YO a specihe career in 
OM those who did 
make this change approximately 54°. did so 


(Mher 


clude income, security and interest 


because of opportunity reasons in 

Substan 
tiating the fact indicated by the senior ques 
tionnaire that vocational goals followed quite 
only 16'° of 


answering the graduate questionnaire felt their 


closely college mayors those 
college major was inadequate in preparing 


cated they were not satished with their present 


them for their careers, and only indi 


position. Education, science, psychology and 


courses were listed as being the 


se bology 
rrvenst helpful and useful in obtaining and 


maintaining present employ tment However 


it should be pointed out that the 13°. who 


were not satished with thei present position 


indiwated reasons why they did not make a 


change Primary reason was the need for 


money that the present position provided 
or the draft situation, lack of experience, train 
ing and limited job opportunity in the desired 


held 


Those answering the graduate questionnaire 


were asked their opinion of the present labor 


market in regard to opportunity and wages 


varied from “crowded” to “wide 


but the 


Comments 
open one consistent thought through 
out was the ree ognition of the need for skills 
need of 


and and the 


skills as the 


training. ei penence 


clerwal door to advancement 


As one graduate put it “If you have something 
to offer, there will be an emplover to buy it.” 
Whereas the 
that 40°. 
goal to be teaching, graduate returns indicate 

This 


only 22°; 
discrepancy can be accounted for by the fact 


senior questionnaire indicated 


considered their ultimate vocational 
to be emploved as teac hers. 


that many of those with teaching as an ulti- 
mate goal, are continuing their education be 
fore embarking on that specific career or be 
cause of the relatively small number of ap 
pointments by the \.Y.C. Board of Education 
during the past year 

In regard to the planning of future career 
day conferences, graduates indicated a desire 
for more specific information with reference 
to specihe careers. Here too the importance 
of clerical skills as an opportunity for ad. 
Many felt that the 


conferences should be held more often 


vancement was stressed 
and 
earlier in the course of the college career and 


felt that attendance should be compulsory 


Since Colonial Times 


Preparing Men for 
MEDICINE 
LAW DENTISTRY 
SCIENCE TEACHING 
COMMERCE AND INDUSTRY 


MINISTRY 


Aptitude testing. vocational counseling, and 
a placement service are integral parts 


of the college program 


FRANKLIN & MARSHALL COLLEGE 
Lancaster, Pennsy!vania 
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These facts indicate that graduates felt that 


information obtamed at these conferences was 
useful and helpful to them and should be 
imparted to number 

lee the How can the placement 


ofhee services be made helpful toe vou 


a larger of students 


question 
grad 
uates wished to be kept informed of current 
opportunities in ther specific fields. However 
only 16 expressed a desire to have an ap 


with the offee Most 


of the ement office 


pomtinent graduates 


appreciate the services 


Many pave goad suggestions for 


but many are ignorant of the fact that this 


office offered many apres ial Le 


service information, job listings specifi 


helds, placement counseling 
} 


fact 


All however were 
sative of the office 
had 


graduate follow up study 


that the and 


sulherent interest to conduct a 


STATISTICS COMPILED POR THE Chant are 


Ire vou empoved 


Yes 


2h 
Part 22 
} 


{re vou attend 


the Mo 


students whe 


were Attending 
whool, Ob were itending graduate school 
were atte reeling il heals and 


were attending other thar professional and 


yraduate se howls \ listing of the pr 


fessional 


«tt is graduates were attending follows 

Pers. rela, course l Adult education 2 
Secretarial 

Actuarial 4 In service traming 
Teacher ed 2 Did not indicate 2 
undergrad 


Did 


chowe ot 


{s an undergraduate, did you have a spect fi 


career in mind” 


Yes 
No 


No atiswet 


*°Of the 116 students who answered this 


question “ves.” some indicated more than 
one career 
Careers 

leaching | Hebrew | 
Oceup. therapy Dentistry l 
Clinical Psveol =Mathematics 12 
Merchandising 1 French translater 2 
Advertising Library 
Social work & Law 5 


personnel 1! Architecture | 
Dietician l Fashion writing l 
Journalism & radio Foreign trade | 
Labor relations l Physical ed l 
Political science Psychology ] 
Dancer l Screener 


Musi & 


students pu ke d the 


‘areeTs sitter 
they felt that these vocational goals would 
give them security provide further interest 


opportunity, income and social prestige 


you make an 


umportant change in your 


career alter graduation ” 
Yes eee 
No 
No 
***QOnly 26 graduates or 20°, of those 


answering the questionnaire made an impor 


tant change in the choiee of their career 
Primary reasons for such a chang ite as 
follows 
4 
Opportunity 
Security 
Interest ri 
baperience 


Sootal 


prestige l 
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Ye 


li emploved, briefly state the nature of your 


work? 


Rese are h 


rm her 


self-employed 
Textile jobber 
Children’s librarian 
Watchmaker 


Recreation work 


Dietician 
Secretarial and 
clerieal 
Soctal mvesti Business repre 
vator sentative 
Writer and Junior pharmacist 
announcer stant editor 
work 
Credit authorizer 
| Navi 
bxecutive traming 


Publi« 


tration 


Insurances Reporter 

Lab assistant 
French translater 
Supers 
adminis Drug supply 
Junior accountant 
sales Advertising 


Law 


as 


preparing 


your col 
this 


those 


In answering the question 


lege major useful in you for 


only 2) 


answering the 


career students of lo‘. of 


questionnaire thought their 


major to be imadequate ndergraduate 


courses that were listed as especially useful 


were as follows 


Lducation 
Health bdducation 


Chemustry 


Pavchologs 
Geology 
Flectronies and Mathematics 


M ignetism 


( Lassies 


bLeonomics 
Accounting 
French 
“panish 
Hebrew 
Politreal 


“colette 


History 
Biology 
Home 


and Nutrition 


tology 


(Mf these answering the question “How well 


satished are you with your present positon 


only 13°. of those answering were not satis 
hed 


follows 


Reasons for not changing positions were 


LEGE PLACEMENT 

Roard of Education; no opportunity in high 
«school teaching as yet 

Draft situation 

Cannot make the change due to the fact that 
| need the income 

Inadequate preparation for other work 
would force me to accept a lower salary 

Experience is hard to duplicate 

Too diffeult to obtain this job and am 
seared to quit and look for another 


Need 


getiing another job 


exp tiemer m business bee wre 

Insuficient training and experience 

Lack of professional training 

Limited opportunities 

lob allows for 
work 


onmerniration «nh ™ howl 


(Craduates were asked to give their opinion 
The 
is a tabulation of the opinions of the general 
Labves 
Answers to this question should prove helpful 


regarding the labor market following 


market es expressed by graduates 


to the placement ofhce 


Very 


few good jobs available and too many 


Labor market is fairly well crowded 


for rm h 


Labor 


maraet ts 


Demand is greater than the supply 


Competition is heen 

Tight labor market for mexperten ed grad 
uates is evident 

Jobs are limited. Must be a college gradu 
ate to start 

No good jobs are available, Opportunities 
are generally poor 

No decent jobs are available for graduates 
in their major frelds 

Brawn is worth more than brames 


loo many people and too few yobs 


Market is umproving 


l 
! 
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Market is good for scientific and technical 
field 

Skilled people can get jobs 

Labor market for men is not good 

Labor market is unsteady but is improving 

(ood for women due to no draft status 

Help is scarcer now than at any time since 
the last war 

No real opportunities for graduates with no 

skills 

Diffeult for teachers to find positions in 
New York City area 

Clerical held is wide open 

Need MLA 

bnglish majors need clerical skills 

bditorsal 

Must « 


Professions are heavily crowded 


if 


for any job in social work 


journaliamn held crowded 


ombine mayor held with other duties 


High school graduates get the low scale jobs 
sod the Ivy League graduates get execu 
tive 

Chemistry held is wide open 

Increased demand for technical help 


Not many well Must 
mething to offer 


paving jobs have 


u hat suggestions would you make re garding 


the planning of the career day conterences 


sugyestions 


~ 
ugye 


(,raduates sugeesiions regarding career 


f finding and con 


tive ‘ miploye 


eed to build up contacts and 
ork 
me type of vocation 
take second best 
examinations and well 
ipplic ation 
Have rer voner um the college 


steer 


Mak: stew? 


teremes ompulsory 


Conferences should be held more often 


Stress field as a means of preparing for a 


career 
Study subjects relative to a specific vocation 
Emphasis on a liberal arts training to give 

a well rounded education 
skills, 


Stress beginners 


ty ping and 
stenography 

Indicate that for women interested in a 
career such skills are essential 

Present actual job situations and indicate 
that in most jobs you start at the bottom 

(,ive more concrete information regarding 
requirements for specific jobs 

Have here individual Vin ational guidance 
L se of aptitude tests 

Inform students that in the long run it is 
experience, not education that counts 

Contact them to 


leading firms and get 


understand how college graduates can be 
of help to their economy 

Have Brooklyn 
about their fields 


Give more attention to detail rather 


alumni of College speak 

than 
the over-all prove 

Indicate the results of a careful analysis of 
the labor market and possible prediction 
of future changes 

Pry to forestall disappointment by having a 
realistic picture of the labor market 

Conduct it on a more adult level 

Have personal interview with students cor 
ducted by a trained counselor 

More niphasis on part tine ¢ i! d 
on the job tramung 


Point out the not too crowded helds 


Hon car the placement he helpful lo 


you 
Help find students jobs 
Keep students informed as on 
ployment after graduation 

Get a list of teaching jobs in New York City 

Keeping students informed as to jobs in 


major fields 
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rontlerences 
Inhide th he, 


Give statistical information as to job 


openings 


Have a system of immediate appointments 


for graduates 
Advise students of present opportunities in 


particular fields 


Do you have any additional comments’? 


Like follow-up idea and interest shown in 
graduates 
Placement office staff should be increased 


Have to wait too long for an interview 
Make 


courses 


typing and stenography required 
Contact department stores and make ar- 


rangements for executive training pro- 


gram recruitment 

Contact industrial firms 

Increase capacity to get students jobs 

Establish a teacher placement bureau 

Get all teacher information regarding pen 
sion salaries, by-laws 

Conduct an elementary insurance Course 

Facilitate method of obtaining letter of ree 
ommendation to employer 

bnelose a three cent stamp when question 


ofhice 


Keep students aware of needs in fields of 


naire is to be returned to 


endeavor 
Help graduates get summer positions 
Make sure student is qualified for his field 


of endeavor early in his college career 
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Part 3—Camp Questionnaire 


$09 students answered the 1949-1950 camp 
1050. 
Additional skills gained 
195.1951 


questionnaire and 306 answered the 
1951 questionnaire 
listed in the camp questionnaire 
were athletics, dramatics, dancing, music, arts 
and crafts, camping, newspaper and teacher 


education 


Those who were employed answering the 


VASL questionnaire indicated the 


following 
types of positions; clerical, sales and stock, 


club 


tutoring 


delivers, volunteer work, 


group work, 


student assistant, and part-time 


teaching 
Sources indicated other than the placement 
offiee for the securing of a camp position were 
as follows 
Source 
4950 
Newspaper 
Previous employ ment 4 20 
Agen ies ri 
13 2 
Personal contact ‘ 4 
Of the 


questionnaire, oF approximately 206 were 


Camping associations 


406 students answering the 50.51 
referred to a camp placement agency by the 
placement ofhee. A further elucidation of the 
question regarding skills acquired shows that 
students were materially helped by their camp 
with 


ing experience particularly respect to 


DAY & ZIMMERMANN, INC. 


Engineers and Consultants 
DESIGN — CONSTRUCTION — MANAGEMENT 
INVESTIGATIONS AND REPORTS 
PUBLIC UTILITIES AND INDUSTRIALS 
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PACKARD BUILDING 
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pre-professional training, Many have secured 
group work positions (thers comeider thei 
camp eiperience an invaluable aid in student 
teaching and all have in some way or another 
attained some insight into the vast area of 
child psychology along with some knowledge 
the skills necessary to keep any group ol 
hildren happy and content 

When asked for additional comments re 


garding camp placement, students answering 


the MhOl questionnaire were wont to 


give 
eredil to the camping institute course Many 


commdered it to be the main reason for secur 
thy the and pressed a desire 
to enroll again if it being given this vear 


As one student put i | beliewe the camping 


institute course me roore than anvthing 
else to secure a camping job It was invalu 
ible attitude tow ards children (Mhes 


anewers to the puestion ranged trom 
students desired for the 


\ sarmpeliny f cuch student comments 


Thank vou for vour help Position was 
desirable lam vers well satished with 


he work of the 


hehewe the counselors urse given last 


term te be very informative and helpful 


1 will perest ably be rehired bs former 


ye fital abl sure t 


oF rie Caspr OL 


1.1050, LOR 


li ves. on what capactty do you want to go’ 


Division group head 


What additional shills or work experien 
vou acquire that would be helpjul in pl 


camp experience 


Additional skills 


wen emploved this semester’ 


Ven New 4 
‘49.500 
Yes 9 93 
ndewided l 
No answer 
49.50 
General 42 
Sper ialts 25 22 
’ Hotel governess 13 
did 
49.50 
No skills i.4 Zt 
lone 
folly we Veo 
Recommend book P leur Job and No 
Land It No answer bo 
dacement office 7 
10.00 | 
Veo 
No 
No answer 2 
led you got amp as a counselor 
te 
Veo 
Na 
tre wow interested in coing to camp this year Ne anewes 


A FLEXIBLE 
ENGINEERING 
AND 
CONSTRUCTION 
SERVICE 
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INDUSTRY 
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JOB STRATEGY 


A College Credit Course in Job Hunting Techniques 


V KEEGAN, formerly Placement Assistant in the 


EL RING the time that 1 was placement 

assistant at the University of Wyoming 
the need came to me many times that it is 
responsibility to tmetruct seniors in sone 
of the primary functions in job hunting 

For the first time, during the winter quarter 
of LOSL, the College of Commerce and Indus 
try, assisted by the 


(,raduate Personnel 


placement other oflered a credit 


course entitled Job “trategy a study of 
techniques used in obtaining “the right job.” 
1 am happy to share the success of this course 
to give vou a background of wt. our failures 
and hopes for it, and help establish guide 
posts for similar credit course in other uni 


vereities 


These common examples, which are typical 
for all of us, only served to heighten my 
interest and desire to have such a course 
established On one occasion | 


helped a 
student compose a letter to a company and 
typed it for him. He didn't realize that the 
spaces left between the complimentary closing 
and the typed signature were for his written 
signature and signed several spaces below 
the ty ped signature (Mher students did not 
know the basie contents of a letter of applica 
thon and the correet order of them or how to 


fold the letter correctly, while still others did 


net know the proper approach to a company 
representative or methods of locating prosper 
tive employers. While some of our problems 
ure different, basieally. | think, we can agree 
that our students could profit by some hints 
instruction in job hunting techniques 
(Wer «a vear ag the idea of offering a 
credit course up how to get the right job first 
evolved. Miro Mundell, Dean of the College of 
Commerce and Industry, and Mi 


Assistant Professor of Business 


Rowling 
Administra 


tion, and | exchanged ideas informally during 


Graduate Personnel Service, University of W yoming Laramie, W yoming 


the spring The forerunner of the credit 


course was a series of our lectures given by 
the College of Commerce during the spring of 
1950. Dean Mundell introduced the sessions 
by giving the purpose and objective of the 
This was followed by a talk on “Self 
Analysis” by Mr 


salesmanship 


project 
Jack Routson, instructor in 
At the next session | spoke on 
the services of our Graduate Personnel ofhee, 
which was followed by a lecture on the “Letter 
of Application” by Professor Laura Summers, 
head of the secretarial science department 


Mr 


Firestone lire and 


Carlson, District Manager from the 
Rubber 
spoke to the group, at the third 


Company in 
Denver, 
interviews and the 


necting about 


traits 
needed for success in business and industry 
bdward ¢ Bryant, head of the 


statistics department, closed the series by talk 


Professor 


ing about locating vacancies This was fol 
lowed by a panel discussion and a question 
and answer session. The interest in the course 
grew as it progressed and many students re 
marked how it had helped them. However, 
it was felt that the attendance would be more 
regular and the results more benefeial if 
credit’ were given The winter quarter was 
decided as the best time to offer the course, 
because during the fall quarter the students 
have not turned their attention enough to 
seeking employment and by the spring quarter 
many of the students have already 


off 


acer pled 


lime mans greatest The 


opportunity that he makes of it determines his 


success or failure in life When we consider 
that 100.000 of his hours from the age of 25 


to retirement are to be spent in working the 
wise investment of those hours 
Pherefore 


in which he is to work and choosing the 


cannot 


overestimated choosing the held 


| 
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organization of which he will be a part are 
two of the most important decisions of his 
life. From these facts the primary purposes 
of the course evolved: (1) to assist students 
who will soon graduate from the University 
of Wyoming in selecting, obtaining, and keep 
ing a with their 


position commensurate 


interests and training; (2! and to show the 
working relationship between the departments 
and agencies that can assist the student in ob 
taining the “right” type of position 

By fall 


earnest 


be taken 


quarter our planning began in 
Several preliminary steps needed to 

First a proposed syllabus was 
adopted. This included not only the outline 
of the sessions, but the reading assignments, 
Selling the 


course to the curriculum committee presented 


bibliography and term projects 


an obstacle, which was soon overcome with 


the proper persuasion. In these days of 
slashing college budgets, releasing faculty and 
eliminating courses, we were fearful for the 
passage of the course. Since it was to be 
started from available materials without using 
expensive books, laboratory materials or an 
additional instructor, approval was granted 
by Thanksgiving vacation 

The course was designed to be as practical 
as possible, comprehensive, yet concise. How 
to Get the Job by Howard Wilson was selected 
as the text. This little booklet, copyrighted 
in 1950, is written in an easy 


style The 


readable, illus 


trated supplementary reading 
material was compiled from pamphlets and 
books from the Student Personnel and Guid 
ance office and the university library 

By necessity, | think we would agree, that 
to profit the most from such a course, it 
should be conducted, to a large extent, upon 


an individual basis The lecture periods, 


reading assignments and term project are 


formulated to dovetail together 
As soon as approval was granted for offer 
ing the course, a publicity campaign began 


since Mr. Bowling was teaching it, the course 
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it’s open season 
on summer jobs 


Could you use facts on summer jobs in in 


dustry, agriculture, hospitals, Government, 


theatre and opera, community service here 


and abroad? On special courses and work 
shops in political scvence, languages, anthro 
In the April MADEMOI 
Make 


Coun 


pology. geology 4 
SELLI 


) our 


you'll find this vear's leads in 
W Study 

selors of college women have long valued 
MLLE’s up-to-date articles, products of the 
research 


Summer Count 


resources of a national 


magazine 
Counselors of men sav they too use our lively 
reports on current trends, salaries, employers’ 
requirements. You can order reprints indi 
vidually: you can subscribe to them; you can 
buy them in a bound collection, Here are a 


few recent and popular ones 


Jobs and Futures, 


575 Madison Avenue, New York 22 


enclose for cach reprint checked 


Please send the 

Make Your Summer (count 
Government Jobe 

Display Art 

Advertising Art 

Hotel Jobs 

How te 


Four Shortage 


Choose a Career 
Fields 
Camp (Counseling 
Modeling 
the complete lat af reprints (free) 

all reprints regularly as isewed (81 per veer 
enclosedi* 

the JOBS AND FUTURES FILE, collec 
thon of fl 
prrmanrnt 


warning 


usetul articles, 


binder 


college may 
upon request 


indexed, in a 
‘a> enclosed) 


receive one free subscription 


Name. Title 
City, Zone, Mate 
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was publicized the most through the classes 


in the College of Commerce. Posters were 


used on every campus bulletin board. The 
Branding Iron, war school newspaper, carried 
an article about it The University News 


Service carried on excellent campaign for us 
off the campus 
the local 
also to all the newspapers and radio stations 
4 letter from Dean Mundell 
went to every college dean and department 
The 


time was set for Thursdays at tp m allow ing 


Releases went, not only to 


newspapers and radio station, but 


within the state 
head to urge their students to enroll 
It was given 


The 


and 


for as few « onfiets as possible 
one hour per week for one credit hour 
faculty 


response and enthusiasm of the 


students alike were students. 
colleges and 18 different 
enrolled for the course Nearly 


enrollment was from the College 


gratifying 


representing five 


ula 
h of the 
of 


thimerce This represented a wide cross 


aertion af 


interests, both men and women, a 


few jurors mixed in with the seniors, and one 


graduate 


students who had vaguely defined 


job interests im contrast to those who had 


de job offers accept who wanted 


cone 
to work for a large corporation to those whe 


preferred to go into business for themselves 


Yet out of this heterogeneous group there 


emerged « common mterest the desire to 


krow more effectively how to obtain the right 

The first session was oy arheaded by Mr 
Mundell, who 


discussed the importance of 


proper placement He talked about — the 
buyers market of potential employ ers and 
the products that we have to sell-the uni 


versity graduate The student should try to 


be placed in a position for which his training 


has best fitted him, and do it to the best of 
his ability so that not only will it’ reflect 


credit him boat als 
well 
of responsil 


At the second 


on the university as 


should try to attain this dual sense 


meeting, | discussed the 


sources of help in obtaining a position, which 
can be classified into three main divisions: 
organizations, publications and personal con 
tacts. As the placement assistant representing 
the Graduate Personnel Service office, | told 
Robert Brown, the 


S. Employment offer 


about its services, Mr 
representative from | 
explained his position and services for the 
college student 

Three short movies from the university 
film library illustrated effectively the desirabl 
traits needed for a successful career, methods 
of locating vacancies and selling oneself dur 
ing an interview Coronct is one of the 
best sources for films 

Mr. C. H. Thompson, head of the Universit 
Testing Service, was in charge of the fourth 
meeting. He outlined the development of the 
bureau, its function, ty pes of tests given and 
its usefulness to the student. As part of the 
program for the remainder of the quarter the 
students individually made appointments fo: 
vocational guidance tests and were = then 
counseled on their results 

One of the most beneficial sessions to all 
students was the fifth one in which Professor 
Summers lectured on the two 


aura 


sources of furnishing information to the 


employer the letter of appl athen and the 
han 
in detail | he 


effectiveness of the discussion was shown by 


data sheet The content, lay-out and me 


ies were all elaborated upon 


the excellent letters and data sheets turned 


in with the term project 
“By the 


was the top for the 


students, and for the students 


next session in which 
some members of the class presented a skit in 
“The Interview that Missed” and 


“The Interview that Clicked 


Iwo 
The characters 
were the employ ment manager, his secretary 
the unseen mind ‘for both the manager and 


ee retary and the appl ant To achieve a 
more striking contrast of how an individual 
can react differently 


both 


at will, the same person 


acted in seenes for the part of the 
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This skit The 
Strategy of Job Finding by George J. Lyons 
Martin 

The most outstanding phase of the course 
was the Job Clinic held on March 1, in which 


prospective 


applicant. was taken from 


and Harmon C 


employers and students were 


brought together for a frank discussion of 
The Alpha Kappa 


Psi, business men's fraternity, sponsored the 


their common problems 


clinic which accounted for a large share of 
its success. Members of the fraternity invited 
and played host to the business men ( previous 
company interviewers! from Denver, Casper, 
Laramie and Cheyenne. For the morning 
session, after Dean Mundell’s introductory re 
marks, Mr. R. H. Ellis, Personnel Manager 
for Montgomery Ward & Co. in Denver pre 
sented a very well received talk on “Selling 
Yourself through the Letter of Application.” 
Seminars, led by commerce professors, in 
accounting, small business, salesmanship and 
statistics and research featured the afternoon 
session, in which the students could gain a 
first-hand bird’s-eve view of the profession 


The 
dinner provided the fun and fellowship. High 


they expected to enter luncheon and 
lighting the banquet was the speech, “Traits 
Looked for in the College Graduate by the 
World.” by Mr H. I 


Assistant Personnel Manager of the Mountain 


Business 


Engstrom, 


Mates Telephone and Telegraph Company in 
Denver 


representing 12 


The following day 15 interviewers 


companies conducted inter 
views for students in many fields through the 
Graduate Personnel Service office. In its 
inaugural year, the job clinic was primarily 
of interest to commerce students, but in the 
future, it is hoped that it can become an 
all-campus affair 

Dr. Ho MeFadden, head of the psychology 
department, in his talk explained the role of 
At the closing 


session recent alumni discussed their experi. 


the psychologist in industry 


ences in job hunting and characteristics which 


make for success on the job. 
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The term project, handed in at the last 
session, included the following items: state- 
ment of vocational objectives, outlook sum- 
mary of profession, list of types of firms, pros 
pective employers, sources of help in obtain 
ing 4 position, sample newspaper ad, federal 
form 57, letter of application with data sheet 
and follow-up letter. The project was con 
ducted upon an individual basis, to be made 
practicable and applicable to each person's 
needs and interests. The foregoing states the 
minimum requirements for the term project, 
but many exceeded these qualifications, 

In analyzing the results, it is estimated that 
at least 65'. derived a great deal from the 


course 


of it 


Everyone profited from some phase 
| can better present a student's view 
point by quoting from the term project of 
Lois Mottonen, an accounting senior 

“Although this was the first quarter that 
the ‘Job Strategy’ offered, | 

that the eflective. 1 
that | 


course Was 
believe course was 


know have learned many things 


about interviews, sources of information 
and many small details that might make a 
difference between being hired for a job 
and merely having been one of the ap 
plicants 

The most outstanding thing, | believe, 
was the job clinic. This frank discussion 
between future employees and future em 
ployers gave us students an idea as to what 
we may expect and what will be expected 
from us. Although | attended only one 
of the seminars, the discussion that | heard 
among the students seemed to indicate that 
all the seminars were as successful as the 
one on accounting 

One of the speakers at the job clinic said 
that we spend sixteen years of more pre 
paring ourselves for some oecupation and 
then we don't even spend five minutes plan 
ning for the interview or making plans a» 
to how to get the kind of job that we want 
| think that the ‘Job 


Mtrategy  eourse 
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impresses upon the student the necessity for 


planning what he wants to do and then 


eeding to attain this goal 


give meal years seniors the upper 
tunity that we have had' 
By offering this course for credit, it estab 


lished Ht on a more permanent basis and will 
he offered 


colle 


vear to all 
like 


would not be 


rae h 


seniors of all 


course this  firenly 


established, it well to make it 


required and then | would always 


question the advisability of it, for not all 
students would feel the need of such a course 


When it ix 


utecatest 


given for one credit hour, the 


benefits should be derived from the 
work In 
perhaps it would be better 


class sessions rather than outside 


a large university 
to section the courses by colleges of depart 
rrvetits 


In this way the particular profession 


could 


The ¢ ollege of Commerce seen 


studied and certain 


related industries 


beer chime 


the logical college from which such a course 


could be given. Other excellent sources from 


which a job strategy course could develop is 


the central plac ement offee, or ofhee of stu 


dent personnel and guidance. Choosing the 


instructor is of primary importance nless 


he can imetill enthusiasm and a desire for 


knowledge into the students and give freely of 


his time for 


counsel and guidance, much of 


the purpose and worth of the course 


will be 
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leat bvery 


vear that the course is offered 
at the university, improvements will be made, 
only 


the 


adding and subtracting from it, until 


the most signifeant parts remain In 


coming years, itt is my hope that a job 


strategy course can be established at many 


colleges and universities 


For further details, please write to Mr 
M. ©. Mundell, Dean of the College of Com 
merce and Industry, Liberal Arts Building, 


Lniversity of Wyoming. Laramie, Wyoming. 
As my present position involves considerable 
States, | 


would be glad to discuss the subject person 


traveling throughout the Ll nited 


nally with any school administrators whenever 


may be contacted through Mr 


Mundell 
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credit for the success of the course since we 
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have divided the work between us We 
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METEOROLOGY — CAREER OUTLOOK 


Joanne Matxus, Assistant Professor, Meteorology and Physics 
Illinois Institute of Technology Chicago, Illinois 


Urs. Welhus became interested in the meteorological field when che was training as 


a palot 


Her varied experience places her in an enviable pomtion for the women meteorole- 
gist. Previous to her instractorship in meteorology at New York University, Mrs. Malkus 
served at the Chicago Airport on an in-station training program of the United States 


B eather Bureau 


She has engaged in teaching and research at the University of California, Les Angeles, 


the | mweruty of Chicago end 
her present teaching 
research project in marine meteroreiogy 
spend the academu 

Urs. Malhus recewed her 
of Chicage 


BS. 


Society 


HE choice of a career is one of the two 
most important decisions which must be 
At the 
time | attended high school and college, very 


made by the today 


young person 
few of my contemporaries had any definite 


ideas about what work they wanted to do 


upon graduation. This indecision led to feel- 
ings of futility or of drifting among many of 
my young friends, even among those who were 
most intelligent. Some few of my schoolmates 


were definitely directed toward science, ot 
writing, or toward public administration, for 
example but most of these pe tured themselves 
at or near the top of their chosen professions, 
doing important research, publishing a book, 
Very few of 
them had a realists picture of what difheulties 


thes 


or taking charge of an offwe 


would meet on the wav. or what sper ial 
aptitudes and training 
of them 


would be required 
As a result, many of the persons 
I know thirty 
vears of age feel that they are trapped in 
work that they have drifted into, or suddenly 


whem today at twenty-five or 


realize that they do not have the training or 
which 
their imagination had pictured as so very 


different 


inclination to continue with careers 


Both educators and young people today 


about vocational 
Almost every high school freshman 
nowadays realizes that a meteorologist is more 


likely 


are increasingly serious 


guidance 


to need a wet-bulb thermometer than 


Boods Hole Oceanography 
commitments at Illinois Institute of Technology, she is director of @ 
Having been granted a leave of absence, she will 
veer, 1951.52, at Boods Hole Oceanography 
WS. and PhD 
She is a@ member of Phi Beta Kappa and the American Meteor 


Institute. In addition to 


Institution 


degrees in meteorology from the 


a clinical thermometer. Yet a large number 
of misconceptions about meteorology as a 
profession still exist. For example, most 


young persons who wander into my ofhee 
for professional advice are quite disappointed 
to find that | am unwilling (and probably 
unable} to issue them a weather forecast for 


their week-end outing 


Indeed, most people will be considerably 
surprised to learn that less than one-half of 
the professional meteorologists today are 
actively 


While i 


the end and aim of the United States Weather 


engaged in weather forecasting 


is true that accurate forecasts are 
Bureau and the airline meteorological services, 
forecasting and weather station work compose 
only one of the several major classifications 


of careers meteorology 


Wide Use of Meteorological Training 


The outstanding fact today about a mete 
orological training is the wide variety of ways 
it can be used. There is hardly a profession 
industry which is not affected by the 


The 


related to many other sciences, such 


or an 


weather science of meteorology is 
‘ homely 
as oceanography, geology, geography, physics 


Therefore, 


it is not surprising to find meteorologists em- 


and even medi ine and economics 


ployed in college physics departments or 


working on electroni« machines 


computing 
and helping with studies of ocean currents. 
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ven lew surprisin 4 


» fined them ads ting 


on the Mississipps and 


orologn al 


meet the muninum quality a8 a “profes 
the beginning forecasting prosition offered 


is a college degree necessary, but also a special 


many examples cited 


in related trelds 


vears for the particular power company 
netw rk employing 


yet a start in meteorology 


— = 


large variety of jobs ready-made for which 
he only needs to fill out an application blank 
The Weather Bureau takes on only a limited 
number of new persons every year, and.a 
large fraction of the combination jobs I have 
mentioned were created by the initiative and 
nbition of the person now in them 
Nevertheless, for voung college graduates 
whe are willing to work hard and who have 
originality, and especially for these whe 
combine a meteorologi al training with work 
ina related field, the opportunities in weather 
are almost unlimited. The work can be highly 
creative, useful and sometimes even well paid 
Despite the great range of individual jobs 
careers in meteorolog, tend to fall into three 
major categories, in each of which the prob 
lems, ease of advancement, pay scales and 
ty pe of training required are simular It may 
help the ondividual student to decide fairly 
early in his education which one of the three 
types of meteorological careers appe il te 
him the most, and for which his tempera 


ment and abilities most suit him 
|. Work at a Weather Station 


\. Protessional: This usually means fore 
casting, and the employer most often is the 
Lnited States Weather Bureau. Forecasting 
work is strenuous, exacting, and apt to be 
rough on the nerves. It must go on twenty 
four hours a day. Sundays and holidays not 
excepted \ forecaster must learn to get 
up when his family is going to hed aid te 
grin and bear at if scheduled to work on 
Christmas day He will have little time left 
to try new methods or investivate new theories 
His pay, however, is better than that of the 
average white collar worker. ranging from 
$3825 for an inexperienced forecaster with 
the pr fessional meteorology al traimming te 
8600) for an experienced forecaster with a 
masters’ degree, up to a high of around $9000 
for a regional supervisor or outstanding Php 


And of all metecrologists, here is the real 


end COLLEGE PLACEMENT 
smoke control boards, airpert and city plan 
ners, consulting with pineapple growers is 
Hawai and department stores in Chicago 
are meteorologists employed by the 
\tomn berg, meteorol 
wists emploved b wreultural colleges 
There are meteorologists working with the 
thers exploring the ronosphere with rockets 
These are only a few of the many real-life 
examples which could be meftioned 
A word of warning, however, is necessary 
this point, lest the student be led te 
believe that there are pleasant and lucrative 
jobs growing on trees for anyone with a 
smattering of training lo 
by the Weatl | kK not only 
traning meteorology This training 
usually at the college graduate level and 
the work ow the routine but necessary memo 
{ weather odes and long hours 
be spent the laboratory, constructing 
ut analyzing weather maps 
bor the combination of meteorology with 
other work, as in the 
usually necessary he working on 
control likely toe be @ civil engimeet 
well as a meteorologit, while the person 
studying the jtonesphere with rockets has 
trang | physics and spectroscopy 
with his weather maps and isobars 
These meteorologists advising industry have 
usually studied statistics and have worked 
many 
wid beginning salaries are usually low. Nor 
wilth nthe ith ind 
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“weatherman.” the one who actually works 
with the daily weather The forecaster 
watches the cold waves and thundersqualls 
approaching. end upon him rests the responsi 
bility of briefing the pilot and warning the 
farmer He is the one for whom turns all 
the vast machinery of observations, telety px 
reports, charts, records, bookkeeping and 
administration 

Not all professional work at weather 
station is straight forecasting, however \ 
recent trend in Liecle Sam's Weather Bureau 
has been to hire several “public relations” 
meteorologists whose duties are to adapt the 
weather services to the needs of various out 
side organizations. Ina big city like Chicago 
groupes needing spree ial weather information 
might be the telephone company of the rail 
roads, who dread the big blizzards and we 
storms, or a class of high school students who 
are welcomed with a conducted tour around 
the weather station In another area, the 
forest service or cranberry farmers might 
be the ones asking for special weather infor 
mation, given in such a way that they can 
understand and use it. At the present time 
veteran ex-weather ofheers with an aptitude 
for dealing with people have largely filled 
these jobs, but the trend is toward creating 
more such openings in the future 

Another trend at the larger Weather Bureau 
forecast stations has been toward employing 
one or more so-called “Research Forecasters. 
These men must have both graduate training 
in the theory of meteorology and practical 
experience. Their main function is to attempt 
to bridge the wide gap which exists between 
the science of meteorology as studied at the 
universities and the practice of meteorology 
us it goes on at the weather stations. For 
in no other field, not even in medicine, is the 
gap between theory and practice so great 
as on meteorology Despite the huge 


sdvances in the science of the atmosphere nm 


this last generation, the Weather Bureau's 
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erack forecasters still regard their work of 
predicting the weather as “5'« science, 95'« 
art” and make use of experience and intuition 
far more often than equations. To the college 
student beginning his meteorological train 
ing. this schism between theory and practice 
can prove not only disillusioning but highhsy 
frustrating, and | have watched at least ten im 
telligent students drop by the wayside from 
this cause alone Far more than physies 
chemistry, or astronomy, meteorology is a 
frontier scence This means that the most 
vital atmospheric processes are not clearh 
understood, and therefore cannot be pre dicted 
scientiheally This can be frustrating, On 
the other hand, it also means that the creative 
individual can arrive at the forefront of the 
field and begin making original discoveries at 
a far earlier age than in a more mature 
scence hike physics or chemistry 

Women in forecasting: During the war, sx 
or seven women served at weather stations in 
professional capacity, but only one or two 
remain today Of all branches of weather 
work, the outlook for the petticoat meteorol 
ogist is here the dimmest, and the prejudice 
against hiring her the greatest since few 
women could combine marriage with the 
round-the-clock life of a forecaster, employers 
are reluctant to invest time and traming on 
an employee whe will leave them so soon 

Subprofessional work at a weather sia 
tron’ This includes weather observing. weather 
computing and weather data plotting Some 
experience ina physical science or at least a 
high school education is required The ap 
pli ant needs to know simple computing pro 
cedures and the use of ordinary scientife 
ms ruments He will need to memorize the 
many weather codes and symbols This work, 
although useful and moderately well paid 
‘average in 1999 about $3500) can become 
routine. Opportunity for advancement inte 
the professional grades without further train 


ing is practically nonexistent. It might work 
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out well, however, for those young women 
with some screntifie of technical aptitude 
whe intend to work only a few vears before 
marriage An airport weather station atmos 
phere is a stimulating one, with many interest 
ing persons to mert Many women are so 
employed at present by the Civil Service 


(Weather Bureau! and the airlines 
ll. Scientific Work in Meteorology 


Ata college or university: The problems 
of the college professor are similar every 
where Meteorology is no exce ption, im that 
a long and expensive education is rewarded 
bey prerere salaries But at least there are no 
forecast deadlines to be met within the ivy 


covered walls und one time clocks to hve 


pure hed Most important, the university 
meteorologist has the pportumty to be on 
tellectually at the front of his field L nbike 
the ther scrences, however, meteorology is 
offered on a professional basis at only twelve 
universities in the States lo win a 


professorship at ome of these, the apple ant 
must be an outstanding contributor to re 
warch, although there are many assistant’s 
jobs available for younger persons to work 
with and learn from the great men in the feld 

The real frontier im es llege teaching, how 
ever at the other schools where only 
onthe rtw meteorology courses are wanted at 
first. as part of physies, engineering, of a pro 
grat study an the earth scrences along 


with geography, geology and «« wnography 


OMten suct nstitutions do not desire full 


time teacher { meteorology, but a meteorol 
ogist able to make a mbination with another 
highly prized Often he will find 
hrarrself the nly person with a meteorological 
training n a large impus, and his services 
will be constantly in demand for research pre 
gratis, seminars nsulting, et which often 


can be remunerative well as vratitving 


Much proneer work if 


courses 


meteorology has been chore the war 


No 


when there were only five departments of 
meteorology (compared to twelve now! and 
there is much still to do The womens’ col 
leges especially seem to be an unexplored field 
and here a professional woman could be at 
ne disady antage beside her male competitors 
B. Other research: The Weather Bureau 
and airlines have research centers, usually 
concerned with rather practical questions such 
as ieing research, thunderstorm studies and 
long-range forecasting Institutions con 
cerned with agriculture are undertaking inves 
tigations on such subjects as the temperature 
and morsture distributions near the ground in 
a cornfield, rainfall patterns from year to veat 
in Hawati and other critical relations between 
weather and crops Instrumental research 
made vast strides during the war and im 
portant laboratories have sprung up to adapt 
the advances in radar, electronics, jet propul 
sion and even in atomic physics to weather 
work. Locating and studying hurricanes with 
radar is a familiar story now, having played 
a role im ashbuc kling Holly wood 
and rockets, once the subject of Buck Rogers 
fantasy, are being sent to explore the outer 
reaches of the atmosphere This work with 
instruments offers fascinating opportunities 
to persons with part of their traming in 
electrical engineering, electronies. of experi 
mental phy si and part of it in meteorelogy 
Many large mip itiies h as ner il lew 
tric, have projects which they use the 
services of meteorologists lo do research 
in the physies of the atmosphere usually re 
quires vears of hard study and long 
spent in the laboratory learning to locate ais 
masses on weather maps. It should be pointed 
out, however, that’ degrees and equipment 
alone do not produce discoveries and that one 
of the most tmportant recent advances in 
meteorology was made by a man who had no 
formal training high hool Valu 


able contributions to this frontier science have 


| 

x 
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been made by those with the 


to 
watch closely the flights of seagulls and to 


ingenuity 


observe the patterns made by drifting jelly 
fish in the ocean There is no substitute for 


curtosity 


lll. Combination of Meteorology With 
Other Fields 


It is in this category that individual initia 
tive, self-salesmanship and courage to leave 
the beaten track find their 
Meteorology 


or with engineering: 


greatest rewards 
can be combined with business 


it can he com 


bined with medicine or with forestry: it can 


aid a high school teacher, a pest exterminator, 


or the Coca-Cola Company \ meteorologist 


has advanced his career (and aided the busi 


ness of his employer) in a tire-chain manu 


facturing company, another has achieved a 


high position at Boeing Aircraft. There is a 


meteorologist who is an airline vice-president, 
and even one who is a college chancellor 


Perhaps equally worthy of mention are 
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those possible combinations which so far have 
been explored but litth. One of these is the 
bvery 


a talk 


not a few talks on the 


field of popular writing and speaking 


women's club luncheon has had 


nuclear fission, why 


weather? kvery one complains about the 
weather and grumbles or cracks jokes at the 
weatherman. It is high time for the weather 
man to answer back, to explain his work and 
his problems in clear, understandable lan 
guage. A fruitful opening lies here for the 
meteorologist (male or female) with an apti 
self 
from semitechnical articles for airplane pilots 


to childrens’ books about Mr. North Wind 


The alert individual can probably suggest 


tude for expression to write anything 


several more combinations and new ones will 
continue to develop as our technology evolves. 
Although about half the present day meteor- 
ologists are in government service, of all the 
offers the F 


greatest reward to free individual enterprise. 


meteorology 


probably 


The horizons in weather are wide indeed for 


There 


in Life 


if YOU Like 


is a CAREER 


Insurance 


to Sell.. 


THE NATIONAL LIFE AND ACCIDENT INSURANCE CO. 


NASHVILLE, TENN. 
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theme who have the 


obstacles of | 


vision to see bevoned the 


mg. difheult training frequent 


routine work, and low beginning pay 


Advice to Young Persons Considering 
Meteorology as Career 


lomake a wise decision about vour career 


vou should be able to visualize your immediate 


peal (it m advisable to set a goal not too far 
abead 


a 


uld irs te puture hes yeoor ational 


framing period and perhaps hos first pob after 
yiraduation: bos planes at the 
markedly 


setting the coal, the 


ape 


el torts may change as he grows 


steps in reaching at 


can be aretulls considered This leads to a 


or tine of hiesement eat h step tem he d 


and makes the ditheult tramiung sears during 


which many over-idealistic students beconns 


disillusioned and drop out pense ful 


the tive meteorologist, there are 
several agencies offering help and 
Primary mong these om the 
ervecutive located al Jo Street 


Reston 
tithed 


husetts he 
Weather 


bet en 


pu out by this 


exomsting manual 


on eer traming and opportunities in rete 


should 


orologs The prospective 


write te the socrety offee, get on thers 


bet and obtaun the ireer roformation 


thee and some additional data 
il it the twely lleges offering traming on 
these are liberal arts 
agricultural, some engineering 
thet rented toward a broad 

pe « lf the student 

i} houkl as « phos 
sil writ ! ter teorel ‘ 


sult his meeds 
me acquarnted with them require 


alties 


and what hind of jobs their training will equip 


fer 


should 


done 


a prosper tive orologs 


student hurry to accomplish, if he 


loeal 


weathermen 


visit the 


interested 


already is te 


ofhees 


hasnt 
Weather 


ate unusually 


Bureau 


friendly to young 


students and will gladly show them around 


advise them, and even let them help with the 


work yom on It ws valuable to see the people 


in your chosen field at work. and to find out 


what thes are like pers nally 1. as a meteor 


ologist heheve that tre teorologists ire 


tremely friendly. intelligent. and interesting 


per somewhat eccen 


though frequently 
tre hye 
hirnself 


student can and should discover for 


Useful References 
Weather Horizons 
American Meteorolog 


out of 


Published by the 
wal Sooty, Now 
print 

2 Meteorologs as a Profession 
tonal Booklet Number 4, 1046 


Department of Laber 


Voca 
nited States 
ment Service 
bor sale by the Supermtendent of Documents 


Government Printing Ofhes 
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The 


tphiy anal 


cents 


Outlook for Women (reolog 


Meteorology Bulletir No 


Price five 


223- tos. Ds partment of Labor, Womens 
Bureau. ber sale by the Superintendent of 
Documents, Government Printing Othee 
Washington 25, ¢ Price fifteen cents 

W eather ise t popular magazine 


ihout weather published by the Amateur 


Weathermen of America, Franklin Io 
Philadelphia, Pa. Membership 


stitute 


\ear subse Subscription 
nly. per vear Note The prospective 
neteorology student strongly advised to 


several of this magazin It 


Opies 
will familiarize him with weather problerne 
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ments and courses: their faculty, specilllll 
, 


WESTERN COLLEGE PLACEMENT AND RECRUITMENT 
ASSOCIATION 


The tollowing digest 


compnement 


Inaugural Conterence appearing 


OPENING SESSION 


Subject. Planning for Effective Procurement 


and Placement of College Graduates 


Voderator. Gronce D. Manager. 


Student Recruitment. Westinghouse 


blectrie Cs rporation 


Industry Visits Colleges for Recruitment 


Para W 
of mploy ment 


For industry Supers isot 


Socons Vacuum Onl 


Company 


Industrial recruiters are in a sense pur 


chasing agents who, because of the large 


investment made im new employ ees 
consider all factors carefully before accepting 
an applicant. Students all tow frequently know 


nothing of the mechanies of the interview but 
will do well te become good salesmen of thei 
own abilities and to develop desirable personal 
traits ability to get along with others, ability 
ter write 


work 


ss 


and conmerely 


Vivian. Dean 


of Engineering. Loiversity of 


southern California 


Recruiters should give adequate notice of 


arrivals campus avoid examination 


send literature in ads ance 


of visits: analyze 


needs and take job orders 


more specific, net interview more than one 


student at a tine give students 


if possible 
some choice of appointments so that they will 


not have to cut classes and work unneces 


sarily: set aside time for meeting the faculty 


have faculty comple te rating blanks on 


potential ¢ mplos ers 


Recent National Emergency Personnel Issues 


For industry 


W 


Salaried Personnel 


Burton, Director, 
Minnesota Mining 


and Manufacturing ¢ ompany 


During World War 
the highest bidder 


i graduates went te 
This was followed by the 
golden age tor recruiters when the colleges 
were graduating excellent material in increas 


wg numbers, but this situation 


came to an 
abrupt end. Manpower surpluses predicted 
did not materialize. Enrollments dropped but 
industrial needs remained constant and even 
tually increased As a result of this today 
the companies with the best job classifications 
job evaluations and salary programs will fill 


their needs, but. in any 


event, must 
learn to use more effectively the personnel it 


now has For the graduate there is ne 


fronmtrer 


For the colleges W 


Vocational Guidance 


Du Pires tor. 
and Placement Service 


Stantord University 


The college plac ement offee can prove its 


worth and increase inportance by 


Cooperating with any national or state plan 


‘for effeetiwwe and use of 


rower 


Strengthen ng alumni 


services register 
and classify graduates abilities and train 
ing. Help those displaced by a war time 
economy to find gainful occupations 


Knowing 


ire nds and 


requirements of the 


market 


Being prepared for the post emergency 


rind 


the March issue 
1 
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Training Programs Through Summer Work 


Doxato S. Crank, Director f Placement 
California Institute of Technology 
Such programs will permit company men to 
evaluate students for permanent jokes and 
enable undergraduates to evaluate their cap 


thilities and learn how companies operate 


Unionism in Industry and the College 


irainee 


Cuantes Bowes, Vice President in charge of 
Industrial Relations, Association of 
Motion Pireture Producers, Ine 
bach producer handles his own reeruit 
ment in the motion picture industry which is 


overburdened by a multiplicity of untons 


making traming programs impossible except 
in specialized trelds The industry has been 
m state condition since There os 
however, always opportunity for talent The 


ditheulties can be solved through the coopera 
tion of the untons, management and educa 


tional imestitutions 


Discussion Period 


(Questions from the floor, answers by mem 
bers of the panel 
() Does industry give the colleges the true 
objectives and do the colleges tell students 


for what they are traming / 


Industry wants those trained in the funda 
mentals of a particular field who know 
how te work with people and to speak 
and write Huentls Industry is not seek 
ialists 

(>) Is at harmful to tram students for inter 

views” 

\ No This aids students in coping with 
what to them may be a new situation 
Those being so prepared must possess the 
necessary qualihcations because all defies 
encies will show up in later interviews 


Do colleges emourage men to seek staff 


positions and not to learn business from 


the operating point of view 7 

A. Colleges do not teach that men should 
aim for top management jobs, but seek 
to instruct them in the fundamentals. Stu 
dents do net understand that there are as 
many satisfying line jobs as there are 
idministrative positions 

() What are colleges doing to discourage stu 
dents from seeking security and to en 
courage them to seek opportunities ¢ 

\. The feeling of insecurity is an outgrowth 
of the world situation bvervone is 
seeking stability 

() What is the outstanding problem today 
facing company reeruiters and placement 
otheers / 

\ 1) Finding the most effective utilization 


of present Manpower 


2) Recognizing new factors in present 
situations and not always ttving to 
solve today's problems by applying 
yesterday s methods 

'+ Realizing that crises are ever present 
and individuals must develop the abil 
ity to think clearly and must take 
advantage of opportunities despite 
existing conditions 

Gaming assurance by becoming more 


deeply grounded in eternal verities 


LUNCHEON SESSION 


Subject: Adjustment to Present Situations— 
Industries and Schools 


Trevor Garpyer, President. Hycon Manu 
facturing Company Chairman of the 
Board, Imagineering Associates, Inc 

We must establish a major premise, that 
we could lose this war to the Russians. Realiz 
ing this, we must develop more leadership 
through education and training This must 
be accomplished soon if our commitments 


and production schedules are to be met 
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AFTERNOON SESSION 
Industrial Town Hall Seminars 
| Interrelations—industry and Colleges 


{nalyst Wantrer M. Bristror, Di 


Placement Bureau Mate College 


summary 
rector 
of W ashington 
There exists the desire to develop to a 
greater degree the cooperation between indus 
try and colleges. It may be advisable to have 
some type of formal program sponsored by 
both groups whereby students go into indus 
try for a period of time and then return to 


the campuses to complete their education 


it Science or Sentiment in Evaluation and 
Selection 


fralyst Mc CRensay, 
Office of Naval 


Research, Navy Department 


summary W 


Director of Personnel 


In a study made in a Southern California 
company of TOW) betters of reference received 
This 


shows the presence of sentiment in a selection 


Sound 


only contained adverse comments 


dev we 


bey the 


testing programs if guided 


following. result in ‘better selection of 
personnel 
bestablish criteria for success on jobs before 
determining the test battery to be used 
Interpret test results soundly 


of the 


not the entire basis for placement 


tests are a 


component part overall proture 


Coordinate test results and the other fea 
tures of the selection program with the 
the need for intelligent) placement in 
order to obtain the greatest utilization of 
individuals concerned 


bvaluate constantly the testing program 
Education and Training 


fnalyst summary l 


(,KIFFIN, Associate 


Professor, Agricultural Education in charge 
of Public Service, College of Agriculture. 


L niversity of California, Davis 
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There is a need for greater cooperation be. 
tween placement ofheers and company men. 
Colleges should prepare more complete ree: 
ords on students and industrial representatives 
in turn should allow adequate time for this 

More 
Dut 


ingg ac h emergency more women enter indus 


and be specific about what they want 


time should he set aside for interviews, 


try and remain thereafter proving that they 


are prohcient in more fields than those in 


which they are usually employed 


The training of non-technical people 
should stress the 


ability 


human factors such as the 
to get along with others, to accept 
responsibility, to analyze new situations. The 
training of technical people should stress the 
acquisition of the fundamental skills in given 
thelds 
be taught to think by placing emphasis on 
of the 


rather than additional course work 


At the graduate level students should 


originality, research and use library 


IV. Public Relations in Personnel Work for 
Schools and Industries 


Rex C. Becasreap, Direc 
tor, Department of Industrial Relations 


fnalyst summary 


and Technical | mployment, American 


Smelting and Refining Company 


Industries should visit campuses to talk to 


seniors, lower classmen, faculty 


grant feliow 


ships and scholarships; subsidize 


young em 
plovees as night school students 


both the 


schools to become better ar quainted ; consider 


and int 


doing permit and the 


more liberal arts students for eventual place 


ment 


Colleges should employ recruiters to visit 
secondary schools to seek desirable students: 
mail news letters to corporations calling at 


tention to prospective graduates; present 


television and radio programs; plan regional 
conferences with industrial representatives to 


discuss and change existing policies and 


currwula: use people throughout the country 
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~ ond 


te plac graduates good students and 


sivertime « olleges 


DINNER SESSION 


President 


Vice 


Lanse DD Wenner, Vier 


southern California Edison ¢ Ompany 
National 


Manufacturers 


Speaker 


President err tation of 


Ange les 


Subject 


Rights—Responsibilities 


bducators have the heavy responsibility and 
happy right of preparing students for fruitful 


participation the business world, where 


they will live. labor and learn at least twice 


as long as under educational direction and 


supervision 

Industry is exploring and expanding its 
facilities and procedures for the placement 
and recruitment of these young men and 
woren to fll those positions in and for which 
they are most needed and best adapte d 


he 
philosophy of life which seems to be neglected 


however, one vital phase of the 


if not ignored deliberately That os the over 


emphasis of rights and the under emphasis of 
responsibilities, and thus the failure to develop 
the necessary balance between the two 

Every right is founded upon and must be 
supported or sustained by reeognition of a 
like responsibility Modern young people as 


well as many more of mature vears have 


become infected with the virus of socialism 
which brings its ruin through glorification of 
rights and deprecation of responsibilities 
Many indeed are the examples and illustra 
trons of 


those that are 


the 


fietitiows rights on 


parace d politi ally before people and 
flouted in the impossibilities of their observ 
ance by the 


very government that peddles 


them for political purposes. Fancied security 
from the cradle to the grave, or wider and 
wider limits of care for and protection against 
any and every mortal ill, woe or mishap, may 


be political bait or pap, but not the meat of 


free men. Such promises of government con 
stitute a willful fraud against that government. 
Where is the responsibility to balance such a 
right, except it be in the people themselves, 
where it is free from the ways and political 
Yet 
there are whe accept these as rights without 


This 


collectivism and misnamed social security with 


cooperation of any government many 


assumption of responsibilities therefor 


its improvident and impossible promises, will 


destroy self reliance. promete alependens 


al and substitute survival 
of the sickest for 


only the fittest should survive 


the degree of nature that 
Phus socialism 
innoculates its vietimes 

Hence | leave with vou the suggestion and 
appeal that a study be made of the reactions 
of students, that means be discovered and 
emploved to instruct and convince them that 
their own knowledge, recognition and aceep 


tance and observance of individual respon 


sibilities will measure their rights to educa 
tion, to work, to govern themselves, to liberty, 


to life. to realize achievement and happiness 


Preyer, Chairman of the 
Adjunet 
New York 


Speaker Arian 
Board, Morse International, Ine 
Professor of Marketing 


University 


Su hye 


Bridging the Gap Between College 
and Business 


I am delighted to have the opportunity to 
talk with you for a little while on this occasion 
of your organizing the Western College Place 
ment and Recruitment Association Knowing 
that 


organizations are doing in other sections of 


something of the fine work simular 
the country, | want to congratulate you on 
the action taken here today 

After | had prepared a little talk along the 
lines that Mrs. Watt had kindly suggested, it 
dawned on me that | would be addressing the 


wrong group. 
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A short time age | prepared a little booklet 
for one of our clients, the Vick Chemical Com 
pany. with which | was directly connected 
for 25 years, explaining to employees the 
company's system of operations, policies and 
principles with some simple economic defini 
tions thrown in for good measure 

In the copy | brought out the fact that to 
accomplish their long-range objective. namely 

te build enduring enterprise.” one 
must realize that the immediate need is for 
capital” explained however, that) one 
other ingredient was vitally essential, “mind 
power In other words a successful “team 
must consist of capital and mindpower 

It is unnecessary to stress the necessity of 
capital as demonstrated in the success of our 
American economy. We all understand that 
before we have money (capital) to build and 
equip our schools, factories, laboratories and 
mines, billions of dollars have to be provided 
We all know that capital can be created in 
cnly one way These funds come from those 
who create more than they consume and who 
divert part of their income from consumption 
to investment. Their savings are stored up 
and released through investment channels to 
create the capital equipment of the country to 


build up productive industry and creafe jobs 


But this was not to be a talk on our free 
enterprise system. Let us go back to the word 
“mind power” the partner of capital, and look 
at its place in the development of our country 

You remember in the New Testament, the 
Master's parable of the talents: The man 
“traveling into a far country” who called his 
own servants and delivered unto them his 
goods. To one, he gave the responsibility of 
five talents; to another, two talents; to an 
other, one talent. He did not tell his servants 
precisely how to discharge the responsibility 
of using their talents. They were free to 


exercise their powers in their own way 


The first two servants, by using their talents, 
doubled them. The last man was afraid to 
make his cwn attempt, and he buried his, thus 
wasting both the money and his ability. To 
the first two men, greater responsibility and 
therelore greater pri ileges were granted The 
last one was deprived of even his small re 
sponsthluy and therejore of the privdeges 


that went with u 


Progress is not an achievement of the 
human race as a whole, ner of anv large 
part of it, but always and ever of a very few 
nations or peoples, and of the slenderest few 
among these: the | per cent These are the 
discoverers, the inventors, the pathfinders, the 
educators, the organizers; in a word, what 
we may call the “genius” population. This 
“genius” type this “mindpower” has, in our 


country found an opportunity for the play of 


A GATEWAY TO 
LIFETIME SECURITY 


The FIDELITY MUTUAL 
LIFE INSURANCE COMPANY 


ThE 
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end CAN PLACEMENT 


talent and discovery lacking in other countries 
where our American system of free enterprise 
m ret permitted This actually pomts up the 


need for the placement director to devote 


much of his time to the 09", the rank and 


file who especially need advice and counsel 
im utilizing the ordinary talents” that they 
pot 


New COMpanies devote the attention 


that they should to the finding. selecting and 


trammge of voung and coming mind power 


Our colleges and universities can help greatly 
m this, Regional placement conferences can 
be of real help. The plan recently started in 
state by the University of North 
called the North ¢ Founda 


is enlisting the cooperation of business 


Carolina arolina 
throughout the thus 
the college 


i« wcomplished by the 


leaders stale bringing 


This 


seminars 


closer togethe 


holding of 


and 


on retathng., banking. real estate. et 


When vou realize the of teach 
think and how to think un this vear 
Nur 


portance of successful business operations, and 


fe 


of the when vou realize the um 


that this requires the highest ty pee mind 


puome 


and that if we dont have a profitable 


eC business af a profit all else is 


uncle rstand whi mpha 


sve the part that our schools must play if 


of life 


system but Ws 


we are to preserve cour Amern an way 


Irue. it not vet a pertect 


the best that human minds have vet produced 
thre 


levelopment of mindpower the 


teachers and professors play important 


part place of importance ms generally 


£ ed by the school authorities, though 


ree 


we must admit that they too. often have thei 
departmental and troubles 


that the placement bureau often literally has 


to fight for its life heht to prove its value: 


fight to establish its plac e om the university 


As a business man whe, for thirty vears 


has worked with students who has tried to 


find men good mind pou er tor the 


| represent must say that in my 
humble opimion the placement office and the 
placement director us the pay off the extra 
dividend the profit if vou please, of a stu 


at college I ask vou, Mr 
profits a 


dent four Veats 


“What 


to have re eived the the 


Provost man to be ‘edu 


cated ac ademu 


professors can give him and not follou 


through and help him hind his rivht place im 


our ever changing economy 7” 


khnow some will say Our job os te teach 


to think’ Correct! Rut is that all 


our and girls expect or deserve 


don't think s« have 


many men who had been taught 


from our schools 
talked to tow 


to think, but whe were Jost sheep when deci 


sion time came and they had to go out on the 


world and make a living Show me a school 


with an placement department 
sufheiently financed and | 


school 


‘thrice 


erly staffed and 
which the students 
blessed 

lowk 
‘merchandising 


school 


will show vou a 
call “blessed.” ves 


As a businessman, | upon the place 


ment ofhee as the depart 


rent of the while the teaching 


mas be viewed as the “manufacturing 


faculty 
division 


We know 


emphasis beimg given these dav« ino our col 


of the marked improvement and 


leges to the work of the faculty advisers and 


the placement bureau The faculty addy isers 


usually without the opportunity of being in 


personal touch with changing conditions im 


Their 


time for 


business are busy men schedule of 
outside of 
Thes 
have about all they can do to help the student 


select the 


classes leaves very litth 


“business opportunity” counseling 


best courses possible, espectally 


when the student really has little or no idea 


of what he wants to do or become 
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(im the other hand. the plac ement bureau js 


overworked in 1) getting job openings 


listed and representatives of companies s hed 


uling visits to the school to interview pros 


and (2) 


pects in referring the students to 
the various openings listed with the bureau 
The 


students as to the advantages or disadvantages 


helds of the 


bureau hardly has time to counsel the 


of various business and pro 


lo rake 


usually 


matters the 


called 


student is about to graduate! 


worse plac ement 


the 


ms 


bureau os on only when 
This. in 
opinion, undet present conditions is too late 
The decided 
months or at least a vear before graduation 
do, the 


prac tical experienced businessmen not later 


average student, who has not 


what he wants to needs advice of 
than the beginning ol his sophomore year 
Such early counseling would help make the 
mans last three years of college study more 
pointed to the held of activity for which he is 
probably best fitted; or where he has the best 
opportunity to build a successful life 
though a student may change directions more 
than once during those last 3 vears, he would 
have a much better idea of what he wanted to 
do and why. He would also know how to go 
about getting into his chosen field of veork 
well before graduation day came around 

In the idea which | wish to suggest. there 
is no desire or ability on my part to discuss 
the question of what should or should not be 
taught in our schools, that is. liberal arts 
versus vocational schools or professional train 
ing 1 am primarily interested in what is 
now being done to help the college graduate 
find his place in our ever changing society and 
valuable 


full 


happy life and what other steps can be taken 


economy, to help him become a 


member of his community with a and 
to» accomplish this end result of a college 
education 

If vou don’t already have it, may | suggest 


that you arrange for a panel of successful 


SCHOOL end COLLEGE PLACEMENT 
alumni from diversified fields of interest who 
will agree to counsel with one or more men 
omer a week, or ome a month, who would 
be referred to them for specialized counseling 
Such counseling can be done at the school ot 
preferably in the counselor's business ofhce 
After his first interview, the counselor should 
arrange to see the student again preferably 
several times during his remaining months or 
vears at the school: or as often as the student 
desires to discuss his progress and problems 
with his business adviser In other words, 
each counselor should follow-up the stud@nts 
he sees until each student is prepared and 
ready to call on the placement department 


for the final pay-off, 


For Outstanding Mathematics Majors 
Whe want to become actuaries 


While earning a good salary, these men 
are trained in all phases of actuarial 
work. An exceptional chance for gifted 
men to put their mathematics to use in 
an interesting profession, with eventual 
advancement to executive positions. 
Also, several summer jobs open to qual- 
ied undergraduates interested in an 
actuarial career. 


Fer complete information write: 
HARRY W. JONES, Vice President 


TWE MUTUAL BENEFIT LIFE INSURANCE CO. 
Organised in 1645 


300 Breedwey Newerk, J. 
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Hen 
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Such a panel might be set up with a general 


chairman; with several committees, each cov 


ering a specihe held, of four men. One would 


be designated as chairman for his 


Such chairmen could assist in arranging inter 


views for the students and make the work 


lighter for each individual cooperating in the 


work, Such a plan is now being developed 


by the Advertising Marketing Fraternity, The 
Pri-Ad League of New York University, wher 
| have the pleasure of serving as a part-time 
professer 


Such counseling by these businessmen 


would be rendering service to the 


faculty adviser since the students would be 


better equipped to discuss their courses, thus 


requiring less of the advisers time 


assistance to the placement bureau, since the 
students would know what fhelds they wanted 


to enter, have proper resumes prepared know 


how to interview cs mpany representatives 
before approaching the bureau, thus saving 
its time and effort and (3) unbiased help and 


practical advice built on wide business exper 


ence to the student hinself 


Of course vou wall recognize other fun 
that these 


as talks before 


lors ‘an hy 


the opportunities 
m various fields of the holding of 


The kev t 


the successful operation of sur h 


part time business counselors rests in selec 


ting 


the best le 


yeneral chairman to coordi 


rk under the 


ment director 


nate the w vurdance of the pla P 


lt may be easter to 


think. ve 


find this man than vou 
have explained the objective 
and value of the work, vou will be surprised 
that will be taken 


time but of you sereen your 


at the 


interest True it 


may take a litth 
prospects well, | am sure you will not have 
toe much trouble in getting the plan started 


In every city there are many business and 


professional men with personnel e\pernence 
still 


real job in 


vartly or completely retired, who are 


quite active and who can do a 


helping you and vour students in this import 


ant work. 


I recall that after the last war, while | was 
president of the Advertising Club of New 
York. we organized a group of over 800 
advertising and selling executives to help 


counsel and advise the returning service men 


who needed jobs We counseled over 10.000 
men and women When the project” was 
closed after 2 years of active work our 


check-up showed that 85°, of them had 


secured positions 


will find 


of man-power for this work among the adver 


Incidentally, you a good source 


tising clubs, sales executive clubs, chambers 


of Commerce and 


national 


of whom. like the 


Federation of America, have special commit 


Various assacia 


tions, many Advertising 
tees for cooperating with colleges and univers 
ities Yes, vou can find « apable men if you 


will go after them 
strike will be 


‘ ounselors to 


It mays some of vou that it 


lo secure enough 


see each and every one of vour large student 


think «ut 


wouldn't worry about this because 
is probable 
of the 


ling 


that only a small per 
students will take 


centage ady inlage «ft 


such beer [dees poate the fact 
that the opportunity. would be ized oF 
| bulletins 


students who recognize the 


your schor in the 


press 


only these need 
or whe are keen enough to see 


“ ill ask for 


that all 


its ady antages 
interviews It is just toe bad 
will not take advantage of it but vou 
better than | how 


know lackadaisical young 


Grace, director and 


people ite \. Alonze {, 
member of the staff of the American Council 


The 
inclined to take 


on Education stated some years ag: 


great majority of youth’ are 


things as they come during their school career 
and give little thought to planning or pre 


paring for a definite goal or career.” 


In conclusion, | do not know in detail how 


the present world crisis is going to affect 
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your placement work. We all probably will 
agree that many students will be called into 
service; that some companies may cancel of 
postpone their recruiting, training programs 

As I see it. the only thing we all can do is 
to carry on our work as planned and hope 
for the best. One thing | am sure of is that 
regardless of the work load you now have, 


it will be heavier when the boys return, 


well 
find that your department will be called upon 


Also under war conditions, you may 


by firms and alumni who are having man- 
power troubles, personnel shuffles, are short 
of qualified help and require vour assistance 
1 believe that this will apply particularly to 
the West. 


the work of an efficient placement department 


1 am sure that you will agree that 
never takes a holiday. Uf it isn’t one thing, 
it's another, Now is the time to plan for 
these extra loads. You had them during and 
after the last war, and you will have them 


again, 


WILL CAMPUS LEADERS MAKE GOOD BUSINESS LEADERS? 


Is the BMOC, collegiate shorthand for Big Man on Campus, too smart to be 
trained for leadership positions in the business world after he is graduated? 


“Not at all.” say three Boston University graduate students of psychology 
who have conducted a leadership training clinic for a selected group of active 
university students. They find that the prestige and power of student leaders’ 
hold on college life hasn't prevented these so-called “big wheels” from discussing 
and discarding some of their own methods in college activity leadership after 
comparison with other stadents’ experiences. 


“They were very willing to be taught how to perfect their leadership.” re- 
port the clinic directors, Aaron Spector, Stephen Kegeles, and Abraham Gold. 
“We found that their problems were basically the same problems of leadership 
which exist outside of college life.” they said. 


Conclusions were that predominant leadership problems, either in colleges, 
military, industrial or business activities, all have to do with keeping sub- 
ordinates active and interested in the group project. These three major prob- 
lems, bothering the college leaders, were: (1) how to get persons to volunteer 
for work detail, (2) once volunteered, how to manage, as a leader, to get the 
person to fulfill his daties and (3) how to get members to attend and actively 
participate in meetings and functiénea. 


APPRECIATE YOUR MIND 


The first essential to straight thinking is openmindedness. Let as try to 
find out the truth for ourselves in anything in which we are interested, Too 
many have lost the desire to search out the trath, We contemplate our preju- 
dices, rearrange them, and call it “thinking.” The writer has found it helpful 
to imagine that his mind is a court where all things must be proven to his satis 
faction. Ina court both sides ere heard and the law applicable to the problem 
is explained. Don't be afraid to think. Build up confidence in sour own mind 
to recognise the truth wherever and whenever it may be found. 

Seek out all relevant and important principles. 
bapect more from it. Never be too busy to think. 


The Clarkson Letter, February-March, 


ippreciate mind. 


1951 


HELP WANTED Wale and Female: Steady position with large and old-established 
manufacturing company. Wages $3,500 per vear for MWhour week. Paid 
vacation, sick leave, hospital insurance, group insurance, retirement pensions. 
Bring $12,200 capital required for tools, supplies, ete. 

Z. Products Corp. 


—In the monthly Letier on Economic Conditions—tCLovernment Pinance—-of 
the National City Bank of Nive York. 


COMPANY RECRUITMENT AND TRAINING POLICIES 


LIHOUGH there i no standard method megely to review placement opportunities in 
for handling employment during the pres a general way and ask the men to commun. 
ent Korean crisis, a sampling of companies icate with the companies upon release from 
engaged im college reeruiting reveals that military service still other companies sper ify 
many corporations will continue to hire men oa minimum of employment, such as six 
regardless of their draft status and place them months, before employees become eligible for 
nm training programs, hoping in some in military leaves with benefits 
stances to have them deferred because of work Most companies will not consider military 
on special government projects service as a break in employment and will 
Some graduates however. mav be called to credit: their employees with all lateral pay 
mulitary service before they actually report raises and if possible give them more respon 
for work, in which case they will be given sible work upon return 
preference after they return to civilian life One of the earliest and most liberal pro 
several personnel representatives feel that yrams to be announced is that of the Vick 
: when individuals are classified 1A and are Chemical Company which was addressed to 


just awaiting the call to report, i os best “The Class of LOSL” in the form quoted below 


From: Nick Company 


To: THe Crass 195) 


“ANNOUNCING CHANGES IN OUR EXECUTIVE DEVELOPMENT 
PROGRAMS TO MEET YOUR NEEDS” 


“The present national emergency poses a real problem for both of us. 


“Because many of vou face the temporary detour of military service after 
graduation, vou probably wonder what sort of a start you can make on your 
future business careers in 1951. 


“Our problem ties in closely with yours. For many years, college recruit. 
ing has been our principal source of executives. If we are to continue to expand 
our operations, we must take into our company each year a sufficient number of 
capable voung men. 


“Teo enable us both to get a leg up on the future, we have made some 
basic changes in our Advertising-Merchandising-Sales Executive Development 
Programe. 


“He will offer regular jobs to all of vou who meet our specifications 
regardless of when you may enter the armed forces. This means that men 
selected for our programs will have a job to come back to, even though thes 
enter the armed forces the day after graduation and do not actually start to 
work for the company antil after they have completed military service. 


“Those of vou whe do not face imminent military call, can go as far in our 
programs as time permits, with the ascurance of re-employment rights if and 
when vou enter the service. 


“Te avoid any lost motion, our programs have been streamlined wherever 
possible this sear, without impairing their effectiveness. All of our programs 
reflect lessons learned through many years. All of them are designed to pro- 
vide vou with practical experience on which to build careers in advertising. 
merchandising and sales. 


“Your placement director will be able to provide vou with necessary appli- 
cation blanks and further details about our Advertising-Merchandising-Sales 
baccutive Development Programs.” 
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ESTABLISHING A PLACEMENT SERVICE* 


Rosert H. Farser 


DePauw University, Greencastle, Indiana 


4 bees purpose of this study was to investigate 

the current literature regarding college and 
university placement and the plac ement pol. 
icies of colleges and universities for the pur- 
pose of recommending a placement program 
for DePauw University. This program was 
put into effect the fall of 1949, so we have 


had the benefit of a vear’s experience with it. 


In reviewing the current literature in the 
field it found that little 


had been done in placement, although a 


was very research 
number of articles have been written regard 
ing the aims of placement. Some forty recent 
articles provide the background for the sug- 
gestions made in this paper, in addition to 
six recent research studies and a personal 
analysis of the placement policies in five 


midwestern universities 


Relation of Placement to the Aims of the 
College or University 


Any recommendations that might be made 
regarding a proposed placement program must 
be based on sound educational philosophy 
This faced What 


responsibility of a college toward the place 


question must be is the 


ment of its graduates? In order to discuss 


this question it would seem appropriate to 


Clothier 


has defined initial placement and develop 


consider the definition of plas ement 


ment as follows 


“Placement is the procedure of helping 
the student find his proper place in the 
work of the world, secure that position ot 
opportunity where he will have the chance 


to exercise the abilities which he has de 
veloped to satisfy the interests which he has 


developed, to grow and to find the maxi 


) before the Midwest College Placement Ax«o 


Detront, Michigan, September 13, 1950 


mum rew ard m terms of moneys and 


satisfaction.” 

This definition presents the objectives of 
Moor 
has taken the point of view of the college in 


placement in terms of the student. 


stating the responsibility of the college to the 
student: 
“1. To educate the student on the broadest 
cultural basis 
2. To fullest 
knowledge of the power and privilege of 


expose the student to the 


democracy in contrast to other ideal 


opgies 
wisely in his 


To counsel the student 


choice of and preparation for a vocation 


To facilitate the placement of the stu 
dent in his chosen occupation.” 

In writing on the topic “Placement from 
the Point of View of an Educational Institu 
tion,” Strebel suggests five concepts which 
are fundamental to an institutional placement 
program 
“1. Placement must be considered an educa 

tional obligation 

Placement, counseling, and guidance are 
coordinating functions 

There should be a coordination of all 


available Placement Facilities on the 


Campus 
ofhee should be an 


integral unit in the whole educational 


The plac ement 


program 


The plac ement service should educate 


employ ere 


Other writers in this freld have stressed 


the responsibility of the college for its grad 
uates \ this 


representative statement of 


type has been written by Henninger 


“American colleges as a whole confine 


5 

4 
Z 

« 
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their activities and consider their place in 
the 


number of acres and buildings they oceupy 


the educational scheme as limited by 


They have not vistoned properly and « learly 
their 
with 


the unlimited extent of 


Ne ther 


ampus 


have they visioned proper 


perspective that theirs is the responsibility 
for not only furnishing the student with a 
eet of tools, but to contribute toward direct 


ing hom 


channels that afford the op 


portunity for use of the tools they have 
ypiveti 
One of the best statements in this area was 


ke 
colle ue 
the United States Office of Education 


written by Gaon ontz whe had completed 


a survey of placement practices for 
Croody 
hoonts stresses the re sponsibility of the college 
not only for the adjustment of the graduate 


but also te society as well) She writes 


Colleges and universites may no longer 
turn out graduates with «be yiees thinking 
thereby to fulfilled 
Recent 


technological changes have 


have their obligation 


to the student and 


ec 
narrowed cet 


tain fields of employment while opening 


up others Future changes will continue 


to affect opportunities for employment Ik 


cause there is so much uncertainty stu 


dents and graduates alike feel the need for 


vocational guidances and assistance im be 


established in the world of work 


oming 


Placement is therefore being thought of as 


in integral part of the responsibility which 
if the student is 


thre colle ye should asstitie 


to become a happy well adjusted person 


with the ability to make a constructive con 


tribution to socrety 


It should be apparent from these represent 


itive statements that the current thinking in 
this os that pla ement m an inte gral part 
ot the of the 


The writer has taken this position in making 


personnel program mstitution 


for a pla 


ment program at 
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Organization Structure 
Onee the goals of the placement service are 
set up, the next problem is the selection and 
The 


three major types of organization are (1) the 


development of an organization structure 


centralized plan in which all university place 
ment activities are under the supervision of 
a placement director, (2) the decentralized 
plan in which each school or college within 
the university has its own separately organized 
bureau with separate files and independent 
activities, and (3) the functional type which 
that 
no one person who is the director of all place 


but 


is decentralized in the sense there is 


ment activities, which is centralized 


according to funetion Under this plan all 
students in the university, regardless of the 
‘division in which they are enrolled, utilize the 
particular placement ofhee for the vocational 
field of their choice 

In a very thorough study, Shanner studied 
the relationship of business place ment to other 
placement services in 49 colleges and univers 


ities. He found that they were almost equally 


divided between the centralized and decen 
tralized ty pes Twenty-seven were separate 
and autonomous and were supervised by 


one coordinator or director for the entire 


university 
Keefer 


in the South 


studied 43 colleges and universities 
Midwest, and West 


organizations in effect 


and found 


the following 


had centralized ofhees 
had 


and one othee for other plac erent 


a centralized ofhee fer teachers 
had placement functions under each 
dean. Only three of the decentral 


ized othees had over-all coordina 
tors 

Shanner has reported an additional study 

made by bk. M. Stephens who reported to the 

1oth Annual Meeting of the American College 

Personnel Association in 1938. Stephens in 


vestigated the problem of centralization m 


DePauw 

A? 
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93 engineering and technical schools and got 
the following results: 


43 Placement by department heads 


26 All placement coordinated by one in 


dividual 


tN 


4 All placement unihed in one or more 
ofhees 

It is apparent that. while there may be 
some trend in the direction of centralization, 
it is by no means a universal trend. In all 
pats of the United Mates and in all types and 
sizes of institutions, one finds both centralized 
and decentralized organization structures 
Perhaps the solution lies in the answer given 
by Moore. He writes 
“Placement service, to be most eflective, 
should be tailor-made to the individual col 
lege: it should be integrated with all other 
personnel functions; and should be given 
a high place on the organization chart 
\ corollary of placement services in high 
places is the necessity for direction by a 
competent and qualified individual who will 
give his full time and attention to this 
responsibility. Ideally, he should report to 


the president or vice-president.” 


Placement Areas 

Once the goals of the placement service are 
set up and the organization structure deter 
mined, the next step is to select the types of 
activity and to adopt an effective proc edure 

A primary consideration here is the pro 
cedure to follow when an interviewer comes 
to the campus. One article sets forth the 
minimum requirements for the interviewing 
situation as follows 

“1. Instructions as to how to find the place 

ment ofhce (map or letterhead). 


Private, quiet interviewing ofhce with 


N 


two chairs, desk pads, pencils and ash 


tray 


3. Information as to nearest” telephone, 


rest room and drinking fountain 
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4. Arrangement for preliminary group 
meeting on request of employer or for 
advance distribution of company infor. 
mation. 

». Candidates selected on basis of specifica 
tions submitted and real interest in 
company. 

& Typewritten schedule of interviews 
preferably one at a time at intervals of 
15 or 2O minutes 

7. Interview form and record available on 
desk for each candidate 

Opportunity to meet faculty at lunch 
or in offees or laboratories during the 
day 
9 Opportunity at end of day to discuss 

candidates with placement officer.” 
The placement interview is of such primary 
importance to the employ er, the candidate and 
the school that it warrants the most careful 


preparation and attention 


Summer Placement 


Another activity which should be con 
sidered in establishing a placement bureau is 
that of summer job placement. While the 
possibilities for vocational experience and 
guidance in summer jobs has been recognized 
for some time, a review of the literature and 
the study of current practices indicate that few 
colleges and universities are coordinating this 
phase of placement with the permanent place 
ment program. Shanner reports that only 
four placement bureaus in 47 colleges handle 
summer placement. He concluded that place 
ment officials are still thinking of summer 
work as “just a job” and that they do not 
realize the vocational training possibilities 

Whatever the advantages of a carefully 
worked out summer program may be, it is 
apparent that few schools have been able to 
embark on such a program. Perhaps the lim 
itation of staff and budget have precluded a 


comprehensive program in this direction 
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Alumni Placement 


In addition to the regular senior placement 
program and summer job plac ement, the 
effective placement service must include a 
well worked out program of alumni placement 
The need for increased activity in alumni 
plac ement i ¢ learly presented by Moore when 
he posnted out that of 1.167 college trainers 
in 247 companies, only 58 per cent were found 
suitable after one year or more of training 
In addition to the men who are not found suit 
able, there is another group of alumni who 
feel the need for a change nm positions due to 
lack of interest of opportunity in their present 
positions 

In his recent study of 53 colleges Shanner 
reported that his replies indicated that this 
field is still being developed and adequate 
plans have not been put into practice in many 
schools although 46 of 47 colleges reported 
that they provided plac ement services for 
alumni. He states that the possibilities in this 
direction are recognized and most schools 
are trying to develop a plan Examples of 
aetivities in this area are alumni councils in 
Cities, letter contacts, field contacts and pub 
on 

We can conclude that alumni placement 
responsibility is bemg res ognize dbs the more 
progressive institutions and that definite plans 


for ow provement are under way 
Placement Costs 


Another consideration in establishing a 
placement service is a decision regarding the 
charging of a fee for services A review of 
the literature and this study of several institu 
trons indicate that a large majority of place 
ment ofheials feel that placement should be 
considered an integral part of the personnel 
program in the same way as admissions, and 
educational and vocational counseling, and 
that no charge should be made for such 


services 


Barr conducted a recent study in this field 
He made a survey of fee charging practices in 
thirty selected colleges and universities, and 
found the following results: 


Do not charge a fee 28 

Fee charged for graduates of a 
technical school | 

Fee charged for alumni placement | 


Shanner found that 43 of 45 colleges re 
ceived appropriations from the general fund 
and only four of 26 colleges reported a special 
placement fee, These fees ranged from one to 
three dollars. No college was found which 
had a charge for placement, such as the per- 
centage fee charged by commercial placement 
bureaus. 

There seems to be general agreement that 
the placement of students is a recognized 
responsibility of the college for which there 
should be little or no cost to the student. 


Summary 


1 realize that | have left much unsaid in 
this matter of establishing a plac ement service 
due to the limitation of time. In the establish 
ment of a plac ement service at our institution 
we have found that the following principles 
were signif ant 

In this day of increased enrollment 

specialization and competition, an effer 
tive plac ement service is an essential 


part of the college program 


2. The placement service must be operated 
in a manner consistent with the educa 
tional goals of the institution 

$ While the organization structure may 
vary with the size and type of institu 
tion, some type of coordination of place 
ment activities us essential to eflicient 
operation 

4. The placement interview is of such im 

portance that the plac ement service ts 

obligated both to industrial representa 


tives and to the students to make the 
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interview arrangements as thorough and 6. The placement service should be oper- 


as effective as possible. ated at little or no cost to the student. 


A complete placement service should Establishing an effective placement service 


include a correlated summer placement is not an easy task. The objective is worth 


program and alumni placement as well the effort, however, in terms of service to the 


as senior placement student, to industry and to society 


COLLEGE RECRUITING UNDER MOBILIZATION CONDITIONS 


It appears that college recruiting for home office as well as field positions 
in insurance companies will be stepped ap this year. In an informal survey of 
companies with established college recruiting plans, we find that many are 
placing increased emphasis upon this source. The apparent uncertainty of 
the draft, defense industry manpower requirements, and the possibility of 
more than limited mobilization, has not deterred companies from emploving 
college graduates. 


Quite general in the thinking is the observation that the companies must 
take a long-range view of the situation. Ut is recognised that we are confronted 
with a world crisis which might last jor an extended period. Limited mobilisa- 


tion is likely to become a permanent program. Hence, an organisation must 


be protected by having a regular flow of new peoaple—even though some of 
them may have to be temporarily released for service in the armed forces. Short 
of a shooting war, emplosees who leave for a period of military duty will 
return to take up their jobs after their training period is over. Experience 
from the last war shows that the majority of people (70 to 80 percent) returned 
to their companies after the last war. There is every reason to believe that at 
least the same high rate will continue. The rate of return might even increase 
if jobs become harder to find. 


The employment of college women in life insurance seems to be increasing. 


One large New England company reeruits college women for the following 


actuarial science, insurance underwriting, group insurance, group 
held service, publicity, advertising, public relations. 


positions: 


Higher turnover among 
women college graduates does not seem to be considered a disadvantage, in fact, 


it may permit a ready absorption of surplus men who return from the services. 


College men are being recruited for: actuarial work, methods analyats, 
form analysts, administrative positions, group representatives, field auditors, 
underwriters and accountants. 


College recruitment appears to be a technique which should not be 
curtailed because of the present situation. tt might, rather, be expanded. 
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EDUCATION FOR AMERICAN CITIZENSHIP 


A Presentation by the National Foundation for Education in 
American Citizenship 


Edited by Franklin L. Burdette 


EXAMINATION FOR APPOINTMENT AS FOREIGN SERVICE OFFICER 


A. Ricwes, Executive Secretary 


Koard of Fuaminers lor the Foreign Serie Department ol Mate 


wornen of good intellectual attamment and 
forceful 


Neither element by itself will permit passing 


ability and pleasing personality 
of the examinations The vigorous compets 
tion should discourage only the obviously dis 
qualified from trving, for there a great 
demand for qualhed men and women from 


all bow kKyrounds 
he te fill 


Departinent of State 
pproxumately 165 positions fron 
the meat examinations, and demand will con 
tinue te be high 


Service offeer af 


- 


nt as oremn 


Clase © will follow soon after successful com 


prlety no oof the examinations \l pre sent there 


\pporntine nt is followed 


by three months’ teaming at the Foreign 
we lostitute on full salary. with assignment 
werseas shortly thereafter bntering salaries 
from $3630 to S47350. depending upon 
ape \perience 

The examination consists of three parts 
wrilter ral and physical Candidates must 


it least 21 and under 31 vears of age 


mn July 62) be. and have been for at 
least 10) years, citizens of the United States 
and be married to American 
tise 


written will bee held sep 
tember L013, 195) 


it Cavil Service examina 


treo enters throughout the euntrs ind at 


l nited States diplomatic posts and consulates 
Oral examinations for those passing the writ 
ten examination will be held in Washington in 
March June, 1952. Candidates passing the oral 
examinations will take physical examinations 

The written examination measures breadth 
and accuracy of knowledge and, through this. 
ability to learn, It is designed for college 
graduates but each vear many undergradu 
candi 


ates pass. It is graded on the curve 


dates are not required to answer a) speerhe 


number of questions corres th, but must com 
pare favorably with the other competitors 

There are enht parts to the written exam 
tnation The first seven are graded on separate 
weighted curves, total wenght 20 ports. Can 
didates must score a weighted average of 70 
on these seven parts as a whole 

The First General Examination, Part A 12 
hours, points, multiple-chowe! tests ability 


te read bnglish with comprehensior ard 


d 


Part B b> minutes, port, multiple 


howe is an benglish vocabulary test 


The Second General Examination 


several statistical charts, each followed by 


This is a test of reasonin 


ever il questions 


power and simple arithemetie only 


he Dhird 


hours 


Examination < 


points multiple-choice and matching 


3 
| _ 
: 
1g 
4 
j 


columns) tests range and accuracy of general 
information on all areas of knowledge. 

The Fourth General Examination (3 hours, 
4 points, essaytype! tests ability of expression 
in written English. 
(3 hours, 3 
a thorough 


The Economics Examination 


points, essays! requires only 


knowledge of elementary economics. 


The last examintion is in World History and 
Government since 1776. (3 hours, 3 points, 
essays) 


The options are sufheient to permit 


‘ andidates lo dis Uses lusively Ameri an 


history and government 


The Language Exanrination or 3 
hours, multiple-choice! tests ability to read 
understand 


and French, German, Spanish, 


Portuguese or Russian. Each candidate must 
select one of these and may select a second 
Performance on the second language can raise 
but cannet lower the overall language grade. 
on this exam 


not, but de 


Candidates must also score 70". 


ination However, if they do 


score 70°. on the other part they may take 
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a second language test on April 7, 1952. and 
if necessary, a third in September, 1952 
The Oral Examination is designed to meas 
ure the qualities of personality exsential to a 
good Foreign Service ofheer. Each candidate 
is examined singly by a panel of examiners. 
Candidates should be mature and of good 
appearance, 
adaptable and loyal. 


precise, forceful, imaginative, 


They should know their 


own minds and have definite, but not dog- 


matic, opinions, Proficiency in modern 
languages, when claimed, will be tested here, 
as will knowledge of the United States. 

The Physical Examination in general ex 
cludes only those whose physical condition 
would limit their fitness for service anywhere 
in the world 

Anyone desiring further information, sample 
examination questions and application formes 
should write to the Board of Examiners for 
the Foreign Service, 
Washington 25, D. ¢ 
1951 


's the close of business June 29. 1951 


Department of State, 
The deadline for ap 


plication for the Written Examination 


JOB CHANGES 


Charles Murphy, formerly associated with Touche, Niven, Bailey and Smart, 


New Dork City, 


is now Assistant Staff Manager, Corporation Audits Divi- 


sion, General Accounting Office, Washington, 


Robert b. Stevens, formerly Sales Personnel Manager, 


imerican Home Foods, 


Inc. New York City, is now Sales Personnel Manager, Carnation Company, 


Los Angeles, California. 
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Hillwer Hartford. 


lume 9 1951 Senin 


llege 


Kichard 
1May 27 


Feb 
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( ounseling. Francis P. Robinson Harper Problems of Skill,” “Higher Level Skills of Adjust 
ment Part IN provides a fittin 
tia the tithe of “Related \apects 
with a final chapter devoted to a discussion of “Croup 

together in his and Environmental Approaches to Personnel Work 
newest « bel educational and The final 


and Brothers. New York, 1950 $2] pages 
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Preedures in Stu Subjects 
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student ad The president of one of our midwestern 
the help 
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James A 
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oa fund desenbed in Volame 
whe 


enough t 


Williams Colle 
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took bum te 
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hoe qual hed tor 
suffer 


serve as collateral tor 


that 
a 
person works at than 


thet 
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the author neo 24 per cent of students 
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Advanced 


lrop o college because aflord 


shy il 


solely 
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be based 


training education 


upen one and not 
that of econemix 
Leva avai 

Vol 


fealing with 


status he «tated 


suggests that protesssonal workers 


youth, as well 


the 


as students and parent. 


know assistance 


the 


Communities lt 


facilities m wn 


area There are mands of financial aids limited 


to local seems worth while. there 


fore, to desenbe sources and techniques that may 


provide valuable leads in locating them in any 
given region.” 

made by the auther of the 
of the 48 states in order 1 
tain whether they had a list of scholarships, fell: 
ships of available to 


The could be 


of 


A survey was le part 


ments of 


students of 


aids ximimistered by colleges 


All 


private 


foundations states replied 


the letter 


Twenty twe states have such lists available Iwenty 


net, and six are now working on the problem 


various states the cde partment of state as wel 


iepartment of publi welfare were exceed 


ptal In some states either private 


reanzations have compiled such facts 


exceptions such lists regardless of size rm have 


n imehuded in the bibliography « clume 
sources of thousands 

slarships 

me states award scholarships or loans t 


wh a 


pris ate 


lual« in such held« of w teaching, social 


fentistry and t.enerally they have 
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Establishing and Operating Your Own 
Business. ©. F. Hughit. Revised by 
Wendell O. Metcalt S. Government 
Printing Ofhee, Washington, 42 
$.25 
purpose of 
the 


pages. 


The 


present 


this booklet i clearly and briefly 


opportunities and responsbilities of 


establishing and operating a «mall business 


130,000 copes of the onginal edition have been 


tnbuted during the past 5 vears 


In are highlighted the major problems 


complex task of planning and opening a new 


business and suggested steps to be taken in arriving 
ond decisions 


Chapter 


Business 
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Chapter IV Operating Your Business 


management 
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